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About  
THE BANK 
 

 

Welcome Bank (Rural Bank), Inc. is regulated by the Bangko Sentral ng Pilipinas (BSP) and is 
one of the Philippine subsidiaries of Korea’s Welcome Financial Group. Welcome Financial 
Group currently operates the fourth-largest savings bank in assets and twelve (12) other 
subsidiaries in various financial sectors in Korea and with $3.6 billion in total assets. Welcome 
Bank, Inc. is able to receive active funding based on its abundant liquidity in Korea 
Headquarter and will actively apply its banking operations know-how in Korea to the 
Philippines. The Bank has two (2) Branches and six (6) Branch-lite units with Head Office 
located at Ortigas Center, Pasig City.  

 

 

Business  
TRANSITION  
 

The two joint venture partners — Welcome Financial Group (Korea) 
and Flowtiger Ventures, Inc. (Philippines) have entered Philippines 
financial market by establishing Welcome Finance, Inc. in May 2014, 
and since then have serviced consumer loans to small business 
operators as well as salaried customers.  
  
  
In November 2018, the same two partners have signed “Shared 
Purchase Agreement to acquire Smart Bank (Rural Bank), Inc. with a 
view to availing the banking license.  
  
  
Bangko Sentral ng Pilipinas (BSP) approval was released for Share 
transfer in August 2019, relocation of Head Office from Muntinlupa 
City to Pasig City in December 2019, and Bank name change to 
Welcome Bank (Rural Bank), Inc. in April 2020 
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Business  
MODEL  
 
Taking the full advantage of the accumulated experience in the Philippines financial market 
since May 2014 via Welcome Finance, Inc., Welcome Bank (Rural Bank), Inc. focuses on 
consumer loan market in the beginning stage. (1) Small Business Operator: Business Loan, 
Premier Business Loan; (2) Salaried Customer: Salary Loan, Personal Loan, Personal Happy 
Loan; and (3) Secured Loan: Condo-mortgaged Loan, Auto Loan.  
 
At later stage, Welcome Bank expanded its loan target customers to corporate         borrowers.  
  
Competitive interest rates were offered to depositors: (1) Time deposit: target high potential 
customers with higher deposit interest rate offerings; (2) Savings Deposit: target general public 
customers with slightly higher interest rates among banks; and (3) Demand Deposit: servicing 
both individual and corporate customers on conduit arrangement with then UCPB and after 
the merger now Land Bank of the Philippines.  

 
 
Our  
MARKET 
 

As Welcome Bank aimed to fulfill its vision mission and with the fast-evolving banking business 

based on digitalized environment, the Bank strategic plan can contribute to the accessibility to 

financial market and financial transaction of those with unavailable credit history or financial 

records thus fostering financial inclusion of the unbanked segment of the community.  

 

In the Bank’s efforts to transform its banking services and operations into digital-centric or 

fintech ready, it can accommodate more customers to enjoy seamless and convenient services 

without leaving the comforts of their homes and ensures their health and safety.  
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Our  
MISSION 

 
 

To become one of the most dynamic and 
well managed Bank in the Philippines.  

 
 

Our  
VISION 

 
 
 
 

To contribute to the society by    
creating the best value based on people 
and knowledge.  

 
 
Our  
CORE VALUES  
 

High Integrity means exercising the highest ethical standards in all personal and 
professional dealings. 
 

Professional Digitalization means performing tasks accurately, efficiently and 
effectively. Gone extra mile and rising above expectations by continuously 
improving products and services; systems and processes to deliver the best possible 
results. 
 

Financial Excellence Provider means ability to satisfy and delight our customers and 
enabling small savers to achieve greater productivity and small borrowers to have 
better access to funds.  
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We OFFER 
 
 
 

 
 

 

 
 
 
 
 

 
 

 
 
 

 

DEPOSIT PRODUCTS  
 

LOAN PRODUCTS  
 

Regular Savings Checking Account Time Deposit  Safety Deposit Box 

Personal Loan  Salary Loan   Business Loan   

Condo Loan    Auto Loan  
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President’s  

REPORT  
 
The inflationary trends which started early 
2022 due primarily to price rise in oil and 
agricultural products have continued in the 
year 2023.   To mitigate the inflationary 
pressure, the BSP has raised policy rate 
from the historically low 2.0% before such 
inflation up to 6.5% in October 2023 in 
several steps.  The market interest rate in 
2023 was kept high overall, affected by the 
BSP policy rate, despite a slight downwards 
adjustment in the second half of 2023.  
  
 The inflationary pressure along with the 
high interest rate was expected to bring 
about an economic recession to some extent due to depressed investment and consumption.  As a result, the country 
posted a 5.6% GDP growth in 2023, which was lower than the targeted 6.5% more or less. Taking such a market 
situation into consideration, Welcome Bank has focused on risk management in its business operation rather than on 
aggressive growth of its loan assets.  In line with this, Welcome Bank has maintained a stricter credit screen process and 
heightened its bar in terms of minimum credit criteria, which was implemented in the second half of 2022.  
  
 As a result, the total loan volume Welcome Bank has delivered to its customers in 2023 posted at PhP363 million, which 
represented only a 60% achievement of the annual target of PhP608 million.  However, the loan volume booked in 2023 
has grown by 86.2%, compared to the PhP195 million delivered in 2022.  
  
 With a view to securing sufficient funding sources to service loan customers, on the other hand, Welcome Bank has 
rolled out aggressive marketing campaigns to acquire customer deposits in 2023.  As a result, the deposit outstanding at 
the end of 2023 has gone up to PhP348 million from PhP236 million one year ago.  Aside from the increase in deposit 
outstanding in 2023, Welcome Bank has also borrowed PhP150 million from a bank to utilize it for building loan assets 
as well as to maintain sufficient liquidity to back the operation of its business.  As a result, cash and its equivalent of 
Welcome Bank has grown to PhP270 million at the end of 2023 from PhP171 million a year ago. Let me briefly present 
the financial performance of Welcome Bank for the year 2023.  
  

▪ Total Assets and resources of the Bank have swollen from PhP485 million at the end of 2022 to PhP747 
million at the end of 2023, primary due to surge in loan   receivables from PhP251 million to PhP419 million 
as well as increase in deposit liabilities from PhP236 million to PhP348 million;  

▪ Total Liabilities have also jumped from PhP356 million to PhP620 million in the same period; 
▪ Total Equity closed at PhP127 million at the end of 2023; 
▪ Interest income has grown to PhP116.5 million in 2023 from PhP88.8 million in 2022, while 2023’s net 

interest income after deducting interest expense has increased to PhP94.6 million from PhP73.7 million a 
year ago; 

▪ Net loss after corporate tax in 2023 has decreased to PhP1.9 million from PhP7.1 million net loss posted in 
2022  

 
 In the coming years, we have a business target to constantly grow loan assets.  This goal is to be achieved only when we 
can maintain increasing trends of deposit outstanding so as to use for funding sources of our loan business. We are 
grateful to the shareholders and Board of Directors for their generous support, to business associates for their hardwork 
and to loyal clients for making Welcome Bank their preferred bank. 
  
 Together, we look forward to standing at a better position towards achieving our balanced goals in the year 2024 and 
onwards. 

 
SUK SUB SHIM 

President & CEO 
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Financial  
HIGHLIGHTS 
 
 
SELECTED FINANCIAL INFORMATION 
 
 

(Amounts in Thousand Pesos) 
 

           2023 2022 INC/DEC 
    

Gross Revenues 137,749        109,641 28,108 

Net Profit (Loss) (1,948) (7,097) 5,149 

Income Tax Paid  (932) (1,969) 1,037 

Cash and Due from Banks  269,784 171,354 98,430 

Investments  585 765 (180) 

Loan Portfolio, Net 419,152 251,263 167,889 

Total Assets 747,485 485,448 262,037 

Total Deposits  348,160 236,033 112,127 

Capital Funds  127,390 129,338 (1,948) 
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COMPARATIVE BALANCE SHEET  
As of December 31, 2023 and 2022 
 
 
(Rounded to Nearest Peso)  

 
           2023 2022 INC/DEC 
Assets     

Cash and Other Cash Items  1,053,480 1,545,908 (492,428) 

Due from BSP  6,704,153 6,863,010 (158,857) 

Due from Other Banks  262,026,044 162,945,208 99,080,836 

Held to Maturity  584,639 765,272 (180,633) 

Loans and Receivables  419,152,060 251,262,503 167,89,557 

Bank Premises  18,976,430 24,399,301 5,422,871 

Investment Property 2,653,959 3,377,766 (723,807) 

Right-of-use Asset 1,960,681 2,737,204 (776,523) 

Intangible Asset 9,249,151 10,210,242 (961,091) 

Other Asset  25,124,856 21,342,389 3,782,467 

Total Assets  747,485,453    485,448,803 262,036,650 

    

Liabilities    

Deposit Liabilities 348,160,346 236,033,135 112,127,211 

Bills Payable  247,000,000 100,000,000 147,000,000 

Income Tax Payable  365,872 - 365,872 

Lease Liabilities  2,658,558 3,377,879 (719,321) 

Retirement Benefit Obligation 1,343,210 1,061,778 281,432 

Accrued Interest and Other Liabilities 20,567,072 15,637,587 4,929,485 

Total Liabilities  620,095,058 356,110,379 263,984,679 

    

Capital Stock  174,939,894 100,000,000 74,939,894 

Deposit for Stock Subscription - 74,939,894 (74,939,894) 

Other Comprehensive Loss  (635,284) (635,284) - 

Deficit (46,914,215) (44,966,186) (91,880,401) 

Total Equity  127,390,395 129,338,424 (1,948,029) 

                                                                     

Total Liabilities and Equity 747,485,453 P485,448,803 262,036,650 
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COMPARATIVE INCOME STATEMENT  
As of December 31, 2023 and 2022 
 
 

(Rounded to Nearest Peso)  
 

           2023 2022 INC/DEC 
Interest Income     

Loans and Other Receivables 114,404,309 87,902,031 26,502,278 

Bank Deposits  2,162,533 818,278 1,344,255 

Financial Assets  8,707 35,318 (26,611) 

Total Interest Income 116,575,549 88,755,627 27,819,922 

    

Interest Expenses     

Deposit Liabilities  14,889,429 11,266,235 3,623,194 

Bills Payable  7,049,383 3781,431 3,267,952 

 21,938,812 15,047,666 6,891,146 

    

Net Interest Income  94,636,737 73,707,961 20,928,776 

Provision for Credit and Impairment 

Losses  

10,065,118 9,997,709 67,409 

Net Interest Income after Credit and 

Impairment Losses  

84,571,619 63,710,252 20,861,367 

    

Other Income     

Service Charges and Fees   14,076,534 7,922,965 6,153,569 

Rentals  - 2,586,457 (2,586,457) 

Others 7,096,464 10,375,463 (3,278,999) 

 21,172,998 20,884,885 288,113 

    

Other Expenses     

Compensation and Fringe Benefits  37,658,038 29,054,653 8,603,385 

Depreciation and Amortizations  10,579,389 12,161,347 (1,581,958) 

Taxes and Licenses 12,972,372 7,701,678 5,270,694 

Other Administrative Expenses  47,414,538 44,108,777 3,305,761 

 108,624,337 93,026,455 15,597,882 

Profit (Loss) Before Tax  (2,879,720) (8,431,318) 5,551,598 

Tax Expense (Benefit  (931,691) (1,969,299) 1,037,608 

Net Profit (Loss)  (1,948,029) (6,462,019) 4,513,990 

Other Comprehensive Income     

Item that will not be classified 

subsequently to profit or loss  

   

Remeasurements of post-employment 

defined benefit plan 

- 847,046 (847,046) 

Tax Effect  - (211,762) 211,762 

 - 635,284 (635,382) 

Total Comprehensive Loss  1,948,029 7,097,303 (5,149,274) 
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Financial  
SUMMARY  
 

AS OF DECEMBER 31, 2023 
 2023 2022 

 

PROFITABILITY (in Php) 

Net Interest Income  94,637 73,547 
Non-Interest Income  21,173 20,885 
Non-Interest Expenses  108,624 93,026 
Profit before Tax and Provision  (2,880) (8,431) 
Income Tax  (932) (1,969) 
Provision for Credit and Impairment Losses 10,065 9,998 
Net Income  (1,948) (7,097) 

   

BALANCE SHEET DATA (in Php) 

Liquid Assets  270,368 172,119 
Gross Loans  419,152 251,263 
Total Assets  747,485 485,449 
Deposits  348,160 236,033 
Total Equity 127,390 129,338 
   

SELECTED RATIOS    

Tier 1 Capital    
Common Stock  174,940 100,000 
Deposit for Stock Subscription - 74,940 
Deficit  (45,601) (38,504) 
Comprehensive Loss (1,948) (7,097) 
Less: Deferred Tax  52,451 16,429 
Total  34,862 112,910 
   
Tier 2 Capital    
Paid-up perpetual and cumulative preferred 
stock 

74,940 - 

General Loan Loss Provision 3,937 2,338 
 78,877 2,338 
Total Qualifying Capital  113,739 115,248 
Credit Risk-weighted asset 713,196 463,372 
Operational Risk-weighted asset 72,915 27,048 
Risk-weighted assets 786,112 490,420 
   
Capital Ratios   
Total CET Capital expressed as percentage of total 
risk weighted assets 

4.43% 26.37% 

Total Tier 1 Capital expressed as percentage of 
total risk weighted assets 

4.43% 23.02% 

Capital conservation buffer  1.57% - 
Total Regulatory Capital expressed as percentage 
of total risk weighted assets 

14.47% 23.50% 
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46.58%

33.04%

3.34%

17.04%

Deposit Liabilities - 348,160

Bills Payable - 247,000

Other Liabilities - 24,935

Equity Capital - 127,390

Assets  
Php747,485 
 

 

Liabilities & Equity  
Php747,485 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

36.09%

0.08%

56.07%

2.54%
5.22%

Liquid Assets - 269,783

Held to Maturity - 586

Loans and Receivables - 419,152

Bank Premises, FFE - 18,976

Other Assets - 38,990

Liquid Assets 

Held to Maturity 

Loans & Receivables  

Bank Premises, FFE 
189,976 
  
  

Other Assets    

 

Deposit Liabilities 

Bills Payable  

Other Liabilities   

Equity Capital    

Composition and percentage of each asset account to total 
resources as of December 31, 2023 is shown below. Total 
earning assets (loan and investments) accounts for 56.07% 
of the total assets.  
  
  

Liquid asset is 77.49% of total deposit liabilities which 
means that the Bank can service withdrawals anytime when 
the need arises. As shown below, the capital account 
represents 17.04% of the total resources. 
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Total  
ASSETS  
 

 
 

 
 

 

 

 

 

 
 
 

9,826 16,475

182,277

251,263

419,152

2019 2020 2021 2022 2023

83,424
126,013

539,445
485,449

747,485

2019 2020 2021 2022 2023

2,746 4,269

47,408

94,432

115,810

2019 2020 2021 2022 2023

58,381 53,763

299,822

172,119

270,368

2019 2020 2021 2022 2023

8,778
24,309

289,779

236,033

348,160

2019 2020 2021 2022 2023

CASH and  
INVESTMENTS 
 

LOANS and  
RECEIVABLES 
 

Deposit 
LIABILITIES 

Gross 
INCOME  
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Risk Management  
FRAMEWORK  
 
Risk Management is a fundamental process in understanding and controlling the risks inherent to the 
Bank’s everyday management of its business. The Bank ensure that it has functional capacity to manage 
the inherent risks in its new and existing business products and services and operations. The Bank’s risk 
appetite as set forth by the Board took into account the business environment, regulatory landscape, 
and its long-term interests and ability to manage risk. Responsibility for risk management rests at all 
level within the Bank, the Board of Directors and Senior Management down through the organization to 
each manager and business associate.  Everyone in the organization is expected to proactively manage 
the risks inherent in their respective areas of operation. It aims to embed a risk management culture 
that seeks to constantly identify, measure, control, monitor and evaluate risks within the Bank.  The 
Board of Directors is mainly responsible for the overall risk management approach and for the approval 
of risk strategies and principles of the Bank. It also has the responsibility for the development of risk 
strategies, principles, frameworks, policies and limits.  
 

RISK APPETITE AND STRATEGY  
 

Considering that the loan market targeting at low-risk premium customers is already saturated and 
dominated by large commercial banks, the Bank’s strategy is to undertake medium risk customers and 
thereby to contribute to expanding the population of financial inclusion. Hence, the risk appetite of the 
Bank will be more flexible and accommodate wider range of credit-profile customers than commercial 
banks. However, noting that the risk of delinquency with this category customers will be higher than 
premium customers, the Bank will be opted to charge relatively higher interest rate on the loan to 
medium risk customers with a view to covering the loan loss provision expected substantial. Once 
sufficient data on the co-relationship between credit risk and yield on the loan transaction is 
accumulated, the Bank will be able to more easily look at what interest charge will be appropriate to 
respective customers of different credit risk profiles  
 
BANK-WIDE GOVERNANCE STRUCTURE AND RISK MANAGEMENT PROCESS  
 

The Bank’s Credit Scoring System runs from 1 to 7 (1 lower risk and 7 for highest risk). The loan 
applicants with a rating 6-7 will be declined unless level of comfort in terms of debt repayment 
capability on cash flow is proven acceptable.  The loan applicants with a rating 1 to 5 will be approved 
unless a significant weakness not captured in CSS is found. Aside from the CSS, the Bank uses the CIBI, 
FinScore and NFIS in credit risk assessment.  
 
The maximum loanable amount to an applicant will be basically determined by Debt Burden Ratio (DBR) 
of the applicant, which represents the ratio of how much of money should be paid per month for 
repayment of all debts including the borrowings from other financial institutions out of monthly total 
disposable income. On consumer loans, the following table is an illustration of what are maximum DBRs 
allowed in several categories of net monthly income.  
 

Net Monthly Income (In Php) Maximum DBR Allowed 

25,000 – 29,999 25% 

30,000 – 39,999 30% 

40,000 – 49,999 35% 

50,000 – 69,000 40% 

70,000 – 99,999 45% 
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100,000 – 149,000 50% 

150,000 – 199,999 55% 

200,000 – 299,999 60% 

300,000 – 399,999 65% 

400,000 – 599,999 70% 

600,000 – above 75% 
 

All loan applications are analyzed and reviewed by Credit Team, and final approval by Credit Committee. 
However, for the purpose of reducing turn-around-time for the customers’ convenience and also 
considering the managing the load appropriately, approval authority for small exposure transactions is 
delegated to executive or loan center team head depending upon exposure magnitude of a customer or 
a group of customers, as illustrated below, which was approved by Board of Directors. 
 

Approval Authority  Approval Limit  

Board of Directors Excess of P10,000,000 

Credit Committee P1,000,001 - P10,000,000 

President P600,001 - P1,000,000 

Division Head P150,001 - P600,000 

Loan Center Team Lead P150,000 and below 

 
Money Laundering and Terrorist Financing Prevention Program (MTPP) 
 

Welcome Bank adopts a comprehensive and risk-
based Money Laundering and Terrorist Financing 
Prevention Program (MTPP) geared towards the 
promotion of high ethical and professional 
standards and the prevention of the Bank being 
used, for money laundering and terrorism 
financing. It is the policy of the Bank to conduct 
business in conformity with the highest ethical 
standards in order to protect the reputation and 
integrity of the banking system, to protect the Bank 

from becoming a vehicle or conduit for or a victim of financial crime, and to protect the interests of the 
Bank’s stakeholders.  
 
It is critical that the Bank should always be compliant with AML / TF regulation. The Chief Compliance 
Officer is responsible for monitoring if there is any point that is not compliant with the regulation. To 
keep all employees of the Bank aware of requirements under the concerned regulation, the Bank will 
conduct AML/TF refresh training annually. The key point with the anti-money laundering /terrorist 
finance is to proceed with all account opening and loan transactions on the condition of face-to-face 
validation of the customer identity at the commencement of the relationship with the customer. The 
bank adopted the AML Risk Score Sheet that aids the banking units in profiling their customer/clients 
during account opening/onboarding and application for loans. It is also important to know the purpose 
of any transaction with the Bank and to monitor if it is properly observed. Post conducting customer 
due diligence, any covered transaction and suspicious transactions shall be reported to Anti Money 
Laundering Commission (AMLC) within 5 working days as required by the law. Before entering into a 
business relationship, clients undergo verification process by checking their name against the watchlist 
database [free (OFSI OFAC, UNSC, AMLC, etc.) or subscription-based free (World Check, etc.)] and any 
new list which the AMLC may issue from time to time. WBI provides trainings, at least once a year for 
internal training and every two (2) years of role-based training program aimed to provide efficient, 
adequate, and continuous education program for the Bank to be aware of the obligations and 
responsibilities in preventing ML/TF/PF.  
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Corporate 

GOVERNANCE 
 

Welcome Bank is committed to adhere to good corporate governance principles of fairness, accountability 
and transparency in all its dealings, ensuring a high degree of integrity in the conduct of all its affairs and 
in achieving organizational efficiency.  
 
The Board of Directors is primarily responsible for upholding the highest standards of corporate 
governance and is accountable to its shareholders for creating and delivering strong, sustainable financial 
performance and long-term shareholder value and ensuring that the Bank is steadily run in a prudent and 
sound manner with honesty, integrity and professionalism. The Board determines the goals and policies of 
the Bank geared towards promoting long-term growth, delivering short-term objectives and providing 
overall strategic direction.  
 
The Board of Directors’ functions of (a) defining the Bank’s vision and mission; (b) formulating and 

implementing strategies, plans and operating procedures; and (c) defining the corporate culture and 

values through a well-crafted code of conduct and ethical standards to ensure that (1) its operations are 

carried out with a high degree of integrity; (2) protected from all kinds of risks – reputational risks, 

operational risks, legal risks, foreign exchange risks, interest rate risks, credit risks, etc.; and (3) its goals 

and targets are attained. 

 

The role of the Chairman is to ensure the effective functioning of the Board, maintaining a relationship of 

trust with board members. He makes sure that a sound decision making process is in place by encouraging 

critical discussions, with views expressed and discussed and independent views given due respect and 

consideration. The Chairman is assisted by a Corporate Secretary who is responsible for the safekeeping 

and preservation of the integrity of the minutes of the meetings of the Board and Committees as well as 

the records of the corporation. 
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BOARD and  
SENIOR MANAGEMENT  
 
The Bank is a joint-venture between two investors – Welcome Capital Worldwide Pte. Ltd. and Flowtiger 
Ventures, Inc., the two major shareholders are the parties that elect and appoint board members and 
senior management. All elected and appointed board of directors, shall be reviewed and confirmed by 
the BSP, based on the fit and proper criteria of the regulations.  
 
With the change in ownership structure of the Bank, the Articles of Incorporation and By-laws of the 
Bank has been amended on 13 February 2023 such that the Board of Directors of the Bank is composed 
of five (5) directors including one independent director vs. previously nine (9) director members. Out of 
total 5 directors, 3 directors were nominated by 60% stakeholder, Welcome Capital WorldwidePte.Ltd. 
while the remaining 2 directors nominated by 40% stakeholder, Flowtiger Ventures, Inc. 

 
Selection Process for the Board and Senior Management   
 
Given that the Bank is a joint-venture between two investors –Welcome Capital Worldwide, PTE. LTD. 
and Flowtiger Ventures, Inc. the two major shareholders will be the parties that recommend Board 
members and senior management. Upon recommendation by the two parties, the Compliance Office 
will, first of all, review whether each candidate for the position suits criteria of fit and proper standards 
for the Bank. If any deficiency with a candidate is found, the Compliance Office will advise the 
recommending party of the unfit point of the candidate and ask for recommendation of the 
replacement. 

 

Qualifications of a Director  
 

✓ Must be fit and proper for the position of a director of the Bank. The following matters must be 
considered: integrity or probity; physical and mental fitness; relevant education, financial, 
literacy, training; possession of competencies relevant to the job, such as knowledge and 
experience, skills, diligence and independence of mind; and sufficiency of time to fully carry out 
responsibilities; and concurrent positions in the same BSFI and interlocking positions in other 
entities that may pose conflict of interest.  

 
✓ He shall submit to the BSP the required certifications and other documentary proof of his 

qualifications within twenty (20) banking days from the date of election.  
 

✓ The members of the Board shall possess the foregoing qualifications for directors in addition to 
those required or prescribed under R.A. No. 8791 and other existing applicable laws and 
regulations 

 
✓ Must have attended a seminar on corporate governance for Board of Directors. A director shall 

submit to the BSP a certification of compliance with the BSP-prescribed syllabus on corporate 

governance for first time directors and documentary proof of such compliance. 
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Member of the  
BOARD OF DIRECTORS  
 

 
 

  
 

 

 

 

 

 

SAEYOUNG CHANG 
Chairman of the Board 

 

Since April 2004, he has worked for Welcome Creditline 
Corp. and was appointed as CEO of the company in May 
2014. He has been also servicing as a director of Korea 
Consumer Finance Association since January 2015. He 
graduated from Law School of Korea University in 
February 1987 and obtained a master degree from 
University of Florida, U.S.A. in June 2002 on real estate 
and finance.  
 

SUK SUB SHIM  
President and CEO  

 

From December 2015 to August 2019, he has served as 
President of Welcome Finance, Inc. Upon resignation from 
the same position, he was elected as President and CEO of 
Welcome Bank (Rural Bank), Inc. He graduated from Seoul 
National University with a Bachelor degree in Economics & 
Business Administration in February 1985 and obtained a 
master degree on Business Administration from University 
of Washington in 1996. Since January 1985, he has work 
from various industries and with 14 years working 
experience in leasing and financing industry as Finance 
Manager in Korea Development Leasing Corp. He was the 
Country Manager for Medical Equipment Credit from 2001 
to 2003 and De Lage Landen in Korea from 2004-2006. He 
also served as Treasurer of Renault Samsung Motors Co., 
Ltd. From 2003-2004.  
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KYOCHAN AN  
Director  

 

He is a graduate of Bachelor degree in Conservation Cultural 
Property from Yong-In University in 2004. From years 2007-2021, 
he had worked for Welcome Financial Group and rose from the 
ranks from an Associate to Branch Manager, Loan Center Manager, 
Call Center Manager, General Manager to Senior Manager of 
Welcome Creditline Corp. and Welcome Savings Bank. He was also 
appointed as Director of Welcome Leasing Lao Co., Ltd. from 2018-
2020. Started as a Division Head of Welcome Bank (Rural Bank), Inc 
prior to his election and appointment as Director on September 
30, 2021.  

 

JOB ADRIAN MESINA AMBROSIO 
Director  

 

From June 2006 to May 2014, he served for PJS Law Firm as 
a partner. He is the President and Managing Director of 
Flowtiger Ventures, Inc. since October 2013. He graduated 
from Ateneo de Manila University on Economics in 1994. He 
obtained his Master’s degree from the Ateneo de Manila 
College of Law in 1998.  

 

EDWARD SEMBRANO RELUCIO 
Independent Director  
 

He was admitted to the Philippine Bar in 2001. Assumed various 
positions at PJS Law Firm and Department of Transportation as 
Legal Officer and Consultant where he gained his working 
expertise in the field of law. He graduated in 1996 from the 
Ateneo de Manila University where he earned his Bachelor 
Degree in Psychology and obtained a Master’s Degree from the 

Ateneo de Manila Law School in 2000.  
 



20 
 

2023 Attendance of the   
MEMBERS OF THE BOARD 
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Board-level and   
MANAGEMENT COMMITTEES  
 
Composed of highly skilled, knowledgeable and experienced business professionals and leaders to steer 
the Bank’s Strategic Direction, the Board established committees that provide in-depth focus on specific 
areas of Board responsibility.  

 

Audit and 
Compliance Committee 
(ACC) 
 
The Audit and Compliance Committee is 
responsible for reviewing and approving for 
annual audit plan as well as for deliberating 
issues and resolutions observed in the 
process of audit activities. The overall issue 
items and recommendations by the Audit 
and Compliance Committee will be reported 
to the Board quarterly. The management is 
responsible for implementing action items 

recommended by the Audit and Compliance Committee to better manage and control corporate 
governance and to improve overall financial performance of the Bank. The Audit and Compliance 
Committee is composed of three (3) members.  
 

 

 

Executive Committee 
(EXCOM)  

 
Executive Committee is appointed by 
the Board of Directors and the 
President and Chief Executive Officer is 
delegated the responsibility to oversee 
the day-to-day operations of the Bank, 
as well as manage and implement its 
business plan and strategies. The 
Executive Committee ensures that 
matters related to strategic direction 
and management receive close 
attention at the executive level. It also 
supports a delegated and coordinated 
decision-making approach. The Executive Committee is tasked to ensure that the overall business 
operations of the Bank are well managed and compliant to various rules and regulations of the 
supervising regulatory body, Bangko Sentral ng Pilipinas (BSP) and other governing agencies. The 
appointed members are delegated to be jointly responsible for overseeing the day-to-day operations of 
the Bank as well as manage and implement its business plans and strategies. Three executive officers, 
the President and two (2) Division Heads who are at the helm of the Bank’s operation composed the 
Executive Committee.  
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Credit Committee (CRECOM) 
 
The main responsibility of the Credit 
Committee is to monitor market risk, interest 
rate risk, credit risk, and liquidity risk and give 
guidelines to tackle with potential risks 
detected. Another function of the Credit 
Committee is to review and approve for high 
exposure loan transactions above 1 million 
Pesos while exposures of 1 million Pesos or 
less is delegated to management or credit 
team head for approval authority. The Credit 
Committee of the Bank is composed of three 
(3) members.  

 

Management  
Committee (MANCOM)  

The main functions of the Management Committee are to initiate, design, review, update all bank 
systems and operating procedures including all operating manuals for approval of ExCom and 
confirmation of the Board. Also, review and concur in all proposals regarding reports, form, system and 
methods from other sources. More importantly, the reporting and updates on strategic plans vs actual 
performance of each department and team. Management Committee is composed of the different 
managers and team leads that ensure all Bank’s action and efforts remain coordinated and customer-
focused. The ManCom provide integrity and direction to the Bank as a whole by fostering an 
organizational culture that is market-driven and customer centered, applying a participative 
management style at all levels, and building banking strategies that sustain high-levels of growth. 
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KEY OFFICERS 

DEPARTMENT HEADS 

SUK SUB SHIM 
President 

JINCHUL KANG 
Treasurer 

JULIET ESPERANZA 
Internal Audit and concurrent 

Chief Compliance Officer 

ATTY. RIA CAMILLE  
SANCHEZ 

Corporate Secretary  

MARILOU TUBORO 
Assistant  

Corporate Secretary  

CHERRY ALCANTARA 
Human Resources and 

Development Department  

ERMINDA LOZANO 
Finance and Accounting 

Department  

JULIET R. ESPERANZA  
Internal Audit and Compliance 

Department  
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TEAM LEADS 

APRIL MAY JOI CORPUS 
Loan Center  

EUNICE GRACE LORENZO  
Wow Center  

KIRBY DABALOS 
Sales and Marketing Team 

FRANZ JAVIER 
Information and Communication 

Technology Team 

RICHELLE ROYO 
Administration Team 

RHENALYN MONTOYA 
Happy Call Team 

EDWARD MARIN 
Monitoring Team  
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Branch Managers & Branch-lite Unit Heads 

Katherine Magsanay  
Head Office Branch  

Liza Montilla 
Alabang Branch 

Thezzie Mae Arro 
Davao Branch-lite Unit 

Sarah Jane Pineda 
San Fernando Branch-lite Unit 

 

Brenda Oximina 
Quezon City Branch-lite Unit  

Joel Golloso 
Sta. Rosa Branch-lite Unit  

Dennis Omolon 
CDO Branch-lite Unit  

Denesa Mabayag 
Cebu Branch-lite Unit  
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PERFORMANCE ASSESSMENT PROGRAM 
 

To assess the performance of the management, 
the Bank set out a few goal criteria by which such 
can be measured.  In ordinary times, the Bank 
will consider the following items critical goals in 
the performance assessment. (1) Volume of the 
loan disbursed for the year; (2) Delinquency rate 
(overdue 10 or more days) of   the loan portfolio; 
(3) Deposit Outstanding – average of each 
month-end for the year; (4) Operating profit 
before tax. At the beginning of each year, the 
Bank will set up the target for each goal items. 
Performance of the management will be assessed at the close of the year how much each of 
the goal has been achieved for the year. Based on the performance assessment outcome, the 
Bank will set up the targets of the following year as well.  
 

ORIENTATION AND EDUCATION PROGRAM 
 
 
All elected and appointed directors by 
Shareholders have already attended the 
Corporate Governance Orientation 
Program and AMLA Seminar as required by 
BSP prior to confirmation.  

 
 

 
RETIREMENT AND SUCCESSION PLANNING  
 

Senior management of the Bank will be 
entitled to work for the company until the 
age of 65. In the event of early retirement 
before the age of 65, the shareholder shall 
nominate a candidate replacing such a 
retired management and the appointment of 
the candidate should be approved by 
majority of voting in the shareholder’s 
meeting. Except unplanned retirement of a 
senior management or a director, the Bank 
will establish succession plan from minimum 
1 year before a senior management or a director reaches the retirement age.  The term of 
director is 1 year, and any of the legacy director can be re-appointed without any restriction 
to total years of renewed term as long as the shareholders approve it by majority of voting 
shares. The independent director shall serve for a maximum term of nine (9) years and can no 
longer be an independent director in the same bank but can be re-elected to serve as 
director.  
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REMUNERATION POLICY 

The remuneration and other incentives 
policy of directors shall be submitted for 
approval of the shareholders. The Board 
shall ensure that the policy is consistent 
with the long-term interest of the Bank 
and does not encourage excessive risk-
taking, and is not in conflict with the 
director’s fiduciary responsibilities.  
 
Executive Directors: The financial and 
operational performance assessment for 
the previous year as well as 

remuneration range of the competitors in the market will be considered when determining and 
approving the total remuneration. President/CEO and Treasurer are executive directors, who are 
dedicated to full time service for the Bank.  
 
Non-executive Directors: The non-executive directors receive minimal fees/per diem for attendance in 
meeting of the Board and its Committees. They have no other compensation or arrangement with the 
Bank.  
 
Senior Manager or Team Leader Positions: The remuneration of senior manager level position will be 
determined every year based on mixture of consideration of performance evaluation, market average 
salary increase rate, and current compensation. HR Manager will work on the compensation package to 
be offered to the senior manager based on the said streamline and President/CEO will approve for the 

compensation that is recommended by HR Manager.  
 

RELATED PARTY TRANSACTIONS  
 

The Bank recognizes that Related Party 
Transactions (RPT) may give rise to 
conflict of interest, thus, the Board of 
Directors is tasked to review related 
party transactions of the Bank if the 
consequence of RPT brings any potential 
impact on any of the transacting party. 
They ensure that transaction with related 
parties and DOSRI are handled on a 
sound and prudent manner, with 
integrity and in compliance with 
applicable laws and regulations to 
protect the interest of depositors, 
creditors and other stakeholders. An 
overarching Related Party Transactions Policy Guidelines was approved by the Board on October 8, 2020 and 
incorporated under the revised Corporate Governance Manual. This will ensure the effective compliance 
with existing laws, rules and regulations of handling of RPTs; conduced on arm’s length basis and that no 
stakeholder is unduly disadvantaged. Identification of RPTs is the responsibility of the business unit 
concerned. Upon determination full disclosure and reporting of the Bank’s RPT dealings based on board 
approved policies. The Board shall review and approve RPT dealings of at least P1.0 million during the regular 

board meetings upon approval and endorsement of the CreCom/ExCom. The bank shall submit a report on 
material exposures to related parties and RPTs of non-bank financial subsidiaries and affiliates within 
twenty (20) calendar days from end of the reference quarter.  
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SELF-ASSESSMENT FUNCTIONS 
 
The Internal Audit & Compliance 
Department of the Bank, 
composed of minimum 3 
personnel including the Team 
Head. The Audit Team is 
responsible for setting up annual 
audit plan and or conducting the 
internal audit as planned. The 
main objective of the audit 
function is to investigate into if 
there is any work done in violation 
of internal policy and/or if there is 
anything non-compliant with 

government regulations. Detection of any fraud or malicious transaction is another role of audit team. 
The secondary objective of audit team is to envisage process improvement to bring efficiency or 
productivity enhancement, based on the observations earned in the course of audit. 
 
The Bank’s Compliance Office is headed by the appointed and BSP-confirmed Chief Compliance Officer 
on concurrent capacity. The Compliance Office is tasked to review, monitor, and control such that the 
services and works are always in compliant with relevant regulations as well as internal policies. One of 
the main responsibilities of the team is to ensure various kinds of required reports be submitted to 
government authorities within designated timeline. 
 
Welcome Bank’s Internal Audit Head (IAH) and concurrent Chief Compliance Officer (CCO) assumed 
both the audit and compliance functions of the Bank carrying out the board-approved audit and 
compliance plan.   
 
 

DIVIDEND POLICY  
 
It is understood by shareholders that the Bank 
will not release any dividend until 
accumulated earnings level is substantial. It is 
to support for the Bank to have strong capital 
position and thereby protect deposit 
customers. Even when the Bank has 
accumulated substantial earnings, the 
releasable dividend will be limited to 50% of 
total earnings of the previous year. In case 
that the Bank plans to release dividend, it 
should be pre-discussed with shareholders 
and the decision on the dividend shall be 
approved in the annual shareholders’ meeting. 
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SUSTAINABLE FINANCE FRAMEWORK  
 

Welcome Bank commitment to 
sustainability is fostered at the Board 
level. The backbone of the bank’s 
commitment to sustainability is the 17 
United Nations Sustainable Development 
Goals (SDGs).  
 
The corporate sustainability starts with 
our value system and a principles-based 
approach to doing business. This means 
operating in ways that, at a minimum, 
meet fundamental responsibilities in the 
areas of human rights, labor, environment 
and anti-corruption. As a responsible 
business, we enact the same values and 
principles wherever they have a presence, 

and know that good practices in one area do not offset harm in another. By incorporating the Ten 
Principles of the UN Global Compact into strategies, policies and procedures, and establishing a culture 
of integrity, we are not only upholding the basic responsibilities to people and planet, but also setting 
the stage for long-term success. Welcome Bank’s commitment to sustainability is fostered at the board 
level and transcends to the senior management and employees.  

 
 
ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT  
 
Welcome Bank integrates sustainability considerations 
and objectives into its business strategy and actively 
manages social and environmental risks associated 
with its business engagements. In doing so, the bank 
mitigates risks; it also contributes to positive change 
by supporting clients that seek continuous 
improvement in environmental and social practices. 
 
The Bank’s Environmental and Social Risk (ESR) 
Framework applies to all its businesses and products. 
The Framework has been developed to promote 
informed decision-making that is consistent with these 
principles and with the commitment in providing 
responsible financial services. The Bank will work with 
clients to promote environmental and social improvements and aims to avoid entering into business 
engagements that do not comply with the ESR Framework. The Bank recognizes that climate change and 
environmental hazards could pose significant risks to the safety and soundness of individual financial 
institutions and the entire financial system. 
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CORPORATE SOCIAL RESPONSIBILITY INITIATIVES  
 

The Plastic Flamingo, also known as The Plaf is 
Welcome Bank (Rural Bank), Inc.’s avenue is 
taking its small step in enhancing its Corporate 
Social Responsibility.  
 
The Plaf, is a socio-enterprise advocate that 
desires to lessen marine plastic pollution. 
Welcome Bank (Rural Bank), Inc. partnered with 
them hoping that by doing such an act, it could 
at least contribute by not adding up more 
plastic pollution to the ocean. Through 
employee engagement, Welcome Bank (Rural 

Bank), Inc. is creating environmental awareness within its operations but also investing in the 
implementation of ESG practices to ensure it has done its part in continuing its business with a more 
responsible approach. 

 
 
AFFILIATION 
 

   The Bank is a member in good standing of the Rural Banker’s 
Association of the Philippines (RBAP) and Federation of Metro 
Manila Rural Banks (FMMRB). Also, a registered submitting 
entity with the BAP Credit Bureau, Inc. (BAPCBI) and Credit 
Information Corporation (CIC) where negative information as 
well as credit outstanding with other financial institutions on 
prospective borrowers can be downloaded through their 
website upon authorization. 

 
 

 
 
 MANAGEMENT INFORMATION SYSTEM (MIS) 

 
Complete, timely and accurate information are readily 
available to the Board of Directors that enable them to 
make a well-informed judgment. This is made possible 
through WGBS System which is the combination system 
made from WBIS (Loan System) and Express-O (Core 
Banking System). This warrant that accurate information 
reaches the Board and Stakeholders in a timely manner. 
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ACCOUNTABILITY AND AUDIT  
 
It is imperative to provide a balanced and 
comprehensive assessment of the Bank’s 
performance, position and prospects on a periodic 
basis including the reportorial requirements of the 
regulatory bodies. The Bank’s internal control 
system is a process designed and effected by the 
Board of directors and senior management to 
provide reasonable assurance on the achievement 
of objectives through efficient and effective 
operations. 

 
COMPLIANCE POLICIES  

 
The established dynamic and responsive 
Compliance Risk Management System (CRMS) 
reinforces the stature of the Chief Compliance 
Officer with responsibilities of managing and 
monitoring compliance matters in all bank’s 
business activities. The CRMS is designed to 
specifically identify and mitigate risks that may 
erode the franchise value of the Bank such as 
risks of legal and regulatory sanctions, material 
financial loss, loss to reputation that the Bank 

may suffer as a result of failure to comply with laws, related self-regulatory organization standards, 
code of conduct applicable to its activities. The compliance risk may also arise from failure to manage 
conflict of interest, treat customers fairly, or effectively manage risk arising from money laundering and 
terrorist financing activities. The CRM should be an integral part of the culture and risk governance 
framework of the Bank. In this respect it shall be the responsibility and shared accountability of all 
personnel, officers and the board of directors. 

 
 

FINANCIAL CONSUMER PROTECTION AND DATA PRIVACY 

 
The Board of Directors of the Bank approved for 
adoption the Financial Consumer Protection Manual 
(revised as per BSP Circular 1160) and Data Privacy 
Manual in accordance with the BSP regulations to 
provide for an enabling environment that protects 
the interest of financial consumers and 
institutionalize the responsibilities of all stakeholders 
and in accordance with the National Privacy 
Commission policies that ensure protection of the 
rights of the subject from undue disclosure of 
personal data without consent.  
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The Board is responsible for ensuring that consumer protection practices are embedded in the Bank’s 
business operations, adhering to highest service standards and embracing a culture of fair and 
responsible dealings in the course of conducting its businesses. 
 

▪ Disclosure and Transparency - The Bank provide financial consumers with all material details of 
an instrument or service before a transaction is consummated.  

 

▪ Fair treatment – The Bank determines whether the product or service offered is suitable to the 
risk and financial profile of the consumer. The Bank also considers the selling practice of 
employees and possible indebtedness of the financial consumer.  
 

▪ Protection of client information – In accordance with the Data Privacy Act of 2012 (RA No. 
10173), the Bank recognizes the importance of protecting the personal data of its customers, 
hence, information on a customer is not shared without his/her consent. 

 

▪ The Bank believes in promoting financial education and awareness, and ensuring that this is one 
of the components of the Bank’s good governance.  

 

▪ Effective recourse complaint is seen as an opportunity of review process; identify root cause 
and work to improve processes thereby preventing its recurrence and providing a long-term 
resolution of a particular issue.  
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Organizational Structure 
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Stockholders and  
STOCKHOLDINGS 
 
 

NAME NATIONALITY PERCENT (%) OF HOLDINGS 
Welcome Capital Worldwide Pte. Ltd.  Korean 60.0% 

Flowtiger Ventures, Inc.  Filipino 40.0% 

Saeyoung Chang Korean 0.0% 

Suk Sub Shim Korean 0.0% 

Kyochan An Korean 0.0% 

Job Adrian M. Ambrosio Filipino 0.0% 

Edward S. Relucio Filipino 0.0% 

 
 

 
Related Party  
STRUCTURE 
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PRODUCTS  
& SERVICES 
 
DEPOSIT PRODUCTS  
 

 Minimum Initial 
Deposit 

Interest Earning 
Balance 

Interest Rate 

Welcome Savings  - - 1.50% - 2.00%  

Welcome Checking – Personal 2,000 5,000 .50% 

Welcome Checking – Corporate   5,000 25,000 .50% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Welcome Time Deposit 

Short Term 

Amount (in Php) 30 days 90 days 180 days 181-364 
days 

999,999  4.25%  4.50%  4.75%  4.75%  

1,000,000 – 4,999,999  4.25%  4.75%  5.00%  5.00%  

5,000,000 – 9,999,999  4.50%  5.00%  5.25%  5.25%  

10,000,000 and above  4.50%  5.00%  5.25%  5.25%  

 

Long Term 

Amount (in Php) 1 Year 2 Years 3 Years 4 Years 

1-999,999  5.00%  5.25%  5.25%  5.25%  

1,000,000 – 4,999,999  5.25%  5.50%  5.50%  5.50%  

5,000,000 – 9,999,999  5.50%  5.75%  5.75%  5.75%  

10,000,000 and above  5.75%  6.00%  6.00%  6.00%  

 

 

Welcome Premium Time Deposit  

Term: 5 years – Tax Free 

Amount (in Php) 5 years and 1 day 

1-999,999  5.50%  

1,000,000 – 4,999,999  5.75%  

5,000,000 – 9,999,999  6.00%  

10,000,000 and above  6.75%  

 

Safety Deposit Box 

The Bank also offers safety deposit boxes in Alabang Branch for lease to valued customers at very 
affordable prices. 
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LOAN PRODUCTS  

 
 Loan Amount Term  Interest Rate 

UNSECURED LOANS     

Personal Loan  P50,000 – P1,000,000  12-36 months  1.39% - 1.89%  

Personal Happy Loan  P50,000 – P1,000,000  12-24 months  2.50%  

Premier Personal Loan  P50,000 – P10,000,000  
(renewal)  

12-36 months  1.25% - 2%  

Salary Loan  P50,000 – P500,000  12-36 months  3%  

Business Loan  P50,000 – P1,000,000  12-36 months  2.25% - 3%  

Premier Business Loan  Up to P3,000,000 
(Renewal)  

12-36 months  2.25% - 3%  

SECURED LOANS     

Auto Finance Loan  P100,000 – P1,000,000  12-36 months  1.59% - 2.35%  

Auto Loan  P100,000 – P1,000,000  12-48 months  1.00% - 1.50%  

Condo Mortgage Loan  P1,000,000 – 

P20,000,000  

3 years (Interest only – 
Mortgage renewable every 
3 years)  

1.25%  
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BRANCHES &  
Branch-Lite Units 
 
 Head Office Branch  

• Unit 102-B, The Taipan Place Bldg., 

F. Ortigas Jr. Road corner, Ortigas 

Center, Brgy. San Antonio, Pasig 

City, 1605, Philippines 

• (02) 8282 8585 

• 0917-701-9601 

• banking@welcomebank.com.ph 

 

  

Alabang Branch  

• G/F Westgate Tower, 1708 

Investment Drive, Madrigal Business      

Park, Muntinlupa City 

• (02) 8282 8585 

• 0917-701-9260 

• banking@welcomebank.com.ph 

 

mailto:banking@welcomebank.com.ph
mailto:banking@welcomebank.com.ph
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Quezon City Branch-lite Unit  
 

• Unit No. 14, Banawe Fortune Center 

Building, along Quezon Avenue corner 

Banawe Avenue, Quezon City, 1100 

• (632) 8562 5842 

• sales@welcomebank.com.ph 

 

 

 

 

 

 

 

 

 

San Fernando Branch-lite Unit 

 
• 2nd Floor, F.F. Paras Building, Jose Abad 

Santos Avenue, Corner Mc Arthur 

Highway, Dolores, City of San Fernando, 

Pampanga, 2000 

• (045) 402 1925 

• sales@welcomebank.com.ph 

 

 
 

mailto:sales@welcomebank.com.ph
mailto:sales@welcomebank.com.ph
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Sta. Rosa Branch-lite Unit 
 
 

• Unit B-18, 2nd Floor, Banawe De Sta. 
Rosa, F. Reyes Street, Brgy. Balibago, 
Sta. Rosa City, Laguna, 4026 

• (049) 536 2751 

• sales@welcomebank.com.ph 
 

 
 

 
 

 
Cebu Branch-lite Unit 

 
• 2nd Floor Mezzanine, Trends Plaza, F. 

Ramos Street, Brgy. Cogon, Cebu City, 

6000 

• (032) 412 2660 

• sales@welcomebank.com.ph 

 

 
 

 

mailto:sales@welcomebank.com.ph
mailto:sales@welcomebank.com.ph
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Davao Branch-lite Unit 

 
• 33, Ground Floor, Jeva Building, 

Quirino Avenue, Davao City, 8000  

• (082) 233 9045 (082) 300 0416 

• sales@welcomebank.com.ph 

 

 

 
 
 
 
 
 
 
 

CDO Branch-lite Unit 

 
• Pelaez Commercial Arcade 3, Tirso Neri - 

Velez Streets, Cagayan De Oro City, 9000 

• (088) 856 5051 

• sales@welcomebank.com.ph 

 

 

mailto:sales@welcomebank.com.ph
mailto:sales@welcomebank.com.ph
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Audited  
FINANCIAL STATEMENTS 
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CAPITAL STRUCTURE  
and CAPITAL ADEQUACY 
 
As of December 31, 2023 and 2022, the Bank complied with the capital adequacy ratio (CAR) prescribed 
by the BSP. The adjusted capital-to-risk assets ratio of the Bank is shown in the table below:  
 
 
 

 2023 2022 

Tier 1 Capital     

Common Stock  100,000,000 100,000,000 
Deposit for future stock subscription  - 74,939,894 
Deficit (45,601,470) (38,504,167) 
Comprehensive loss for the year  (1,948,029) (7,097,303) 
CET 1  52,450,501 129,338,424 
Less deduction from Tier 1 Capital    
Deferred tax asset  18,931,491 16,428,777 
 (1,343,210) - 
 17,588,281 16,428,777 
   
 34,862,220 112,909,647 

Tier 2 Capital    

Paid-up perpetual and cumulative preferred stock 74,939,894 - 
General Loan Loss Provision 3,937,000 2,337,996 
 78,876,894 2,337,996 

Total Qualifying Capital 113,739,114 115,247,643 

Credit Risk-weighted asset 713,196,074 463,371,863 
Operational Risk-weighted asset 72,915,465 27,048,187 
Risk-weighted assets 786,111,539 490,420,050 
   

Capital Ratios    

Total CET 1 capital expressed as percentage of total risk 
weighted assets  

4.43% 26.37% 

Total Tier 1 capital expressed as percentage of total risk 
weighted assets  

4.43%                     23.02% 

Capital conservation buffer  (1.57%) - 
Total regulatory capital expressed as percentage of total risk 
weighted assets 

14.47% 23.50% 
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Risk-based Capital  
ADEQUACY RATIO 
 
 
 2023 2022 

Total Qualifying Capital  113.79 115.248 

   
Credit Risk-Weighted Assets   

Risk-Weighted Assets On – Balance Sheet Assets 713.798 463.372 
Risk-Weighted Assets Off – Balance Sheet Assets -  

Total Credit Risk-Weighted Assets 713.798 463.372 

Total Market Risk-Weighted Assets -  

Total Operational Risk-Weighted Assets 72.915 27.048 

   
Net Risk-Weighted Assets 786.111 490.420 
   

Risk-Based CAR  14.47% 23.50% 

 
 

Note: Show comparative Adjusted Risk Based Capital Adequacy Ratio as of Dec. 31, 2023 & 2022. 
That’s what was lacking last 2022 Annual Report. 
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SPECIAL EVENTS  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

Welcome Bank (Rural Bank), Inc. Korea’s 

Welcome Financial Group subsidiary 

introduce new branch-lites nationwide! 

Welcome Bank (Rural Bank), Inc. is eager to 

serve consumers in aiding financial 

assistance towards their financial needs for 

whatever they are aiming for. 

 

The branch -lites were introduced on June 1, 

2023 and offer loan products and services 

from Monday to Friday between 9:00 AM to 

4:00 PM. Welcome Bank Branch-lites were 

located at Quezon City, San Fernando – Pampanga, Sta. Rosa- Laguna, Cebu City, Cagayan De Oro City 

and Davao City. Welcome Bank also maintains the two (2) major branches – the Customer Center Head 

Office in Ortigas and Investment Drive Alabang branch, which offers Deposit and Loan products. Now, 

as Welcome Bank (Rural Bank), Inc. moves closer towards advanced modernization, they made available 

for the provincial sector the following loan products: Personal Loan, Salary Loan, Business Loan, Auto 

Loan, and Condo Loan. 

 

Welcome Bank (Rural Bank), Inc. will continue to cater the served and unserved local clients nationwide 

and offer financial services to improve the lives of Filipino people through our loan products available 

offering low interest rates and with high loanable amounts. 

 
 
 
 
 
 

Opening of Six Branch-lites Nationwide  
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Welcome Bank (Rural Bank), Inc. celebrated its 3rd anniversary this October 2023. With a strong desire 

to serve the Filipino clients, Welcome Bank (Rural Bank), Inc. commenced its operations on October 1, 

2020 under Welcome’s flagship while supervised by the Bangko Sentral ng Pilipinas and Philippines 

Deposit Insurance Corporation. 

 

Over the span of three (3) years, Welcome Bank 

(Rural Bank), Inc. has grown into having two 

branches located in Ortigas and Alabang and six 

branch-lite units nationwide located in the areas of: 

Quezon City, Sta. Rosa-Laguna, San Fernando-

Pampanga, Cebu, Cagayan de Oro, and Davao. The 

Company strives to be a trusted partner of the 

Filipino clients in satisfying their financial needs. 

 

With its products and services, combined with the use of cutting-edge technology and a team of 

dedicated professionals, Welcome Bank (Rural Bank), Inc. positions itself to become one of the 

promising rural banks in the market, offering loan and deposit products. Welcome Bank (Rural Bank), 

Inc. continues to exercise the highest ethical standard in all its professional dealings, as well as in 

building a strong commitment to customer satisfaction, innovation, and community development. 

 

Welcome Bank (Rural Bank), Inc., on its fourth year in the banking industry, would like to thank all the 

people behind its success and growth in the corporate world.  
  

Welcome Bank 3RD Anniversary Celebration  
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 2023 Black and White Thanksgiving Party  


