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Our Mission 

To become one of the most dynamic 

and well managed Bank in the 

Philippines.   

 

       Our Core Values 

 

▪ High Integrity means exercising the highest ethical standards in all personal and 

professional dealings.  

 

▪ Professional Digitalization means performing tasks accurately, efficiently and 

effectively. Gong extra mile and rising above expectations by continuously 

improving products and services; systems and processes to deliver the best 

possible results.  

 

▪ Financial Excellence Provider means ability to satisfy and delight our customers 

and enabling small savers to achieve greater productivity and small borrowers to 

have better access to funds.  

 

        Our Market 

 

As the Bank aimed to fulfill its vision mission and with the fast-evolving banking business 

based on digitalized environment, the Bank strategic plan can contribute to the accessibility 

to financial market and financial transaction of those with unavailable credit history or 

financial records thus fostering financial inclusion of the unbanked segment of the 

community.  

 

In the Bank’s efforts to transform its banking services and operations into digital-centric or 

Fintech ready, it can accommodate more customers to enjoy seamless and convenient 

services without leaving the comforts of their homes and ensures their health and safety 

from the infectious COVID 19 plaguing not only the country but globally. 

 

CORPORATE POLICY 
  

 

 

 

 

 

 

 

 

 

Our Vision 

To contribute to the society by creating 

the best value based on people and 

knowledge.  
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BUSINESS TRANSITION HISTORY 
 

The two-joint venture partners – Welcome Financial Group (Korea) and Flowtiger 

Ventures, Inc. (Philippines) have entered Philippines financial market by establishing 

Welcome Finance, Inc. in May 2014, and since then have serviced consumer loans 

to small business operators as well as salaried costumers.  

  

In November 2018, the same two partners have signed “Share Purchase Agreement” 

to acquire Smart Bank (Rural Bank), Inc. with a view to availing the banking license.  

 

Bangko Sentral ng Pilipinas (BSP) approval was released for:  

▪ Share transfer - August 2019 

▪ Relocation of Head Office from Muntinlupa City to Pasig City – December 2019 

▪ Bank name change to Welcome Bank (Rural Bank), Inc. - April 2020 

BUSINESS MODEL 
 

Taking the full advantage of the accumulated experience in the Philippines financial 

market since May 2014 via Welcome Finance, Inc., and Welcome Bank (Rural 

Bank), Inc. will focus on consumer loan market in the beginning stage.  

▪ Small Business Operator: Business Loan, Premier Business Loan  

▪ Salaried Customer: Salary Loan, Personal Loan, Personal Happy Loan 

▪ Secured Loan: Condo-mortgaged Loan, Auto Loan  

 

At later stage, WLCM will expand its loan target customers to corporate borrowers. 

 

Given the weak branch networks and reputation of WLCM, competitive interest will 

be offered to depositors. 

▪ Time Deposit: target high potential customers with higher deposit interest 

offerings 

▪ Savings Deposit: target general public customers with slightly higher interest 

▪ Demand Deposit: service to mainly corporate customers 
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PRESIDENT’S REPORT 
 

The hyper-inflation across the world, which was triggered by price rise in oil and agricultural products amid Russia-

Ukraine War started in February 2022, has forced the BSP to significantly hike policy interest rate over the year 

2022.  Since April 2022, the BSP has raised its policy interest rate from 2.0% to 6.25% until recently, and 0.25%-

to-0.50%-point further increase is expected this year.   

 

Under this market circumstances, particularly in the second half of the 2022, a big woe has slashed the financial 

market due to significant increase in funding costs as well as concerns about rise in overdue rates of loans.  

 

Taking such a market situation into consideration, Welcome Bank has focused on risk management in its business 

operation rather than on growing its loan assets.  In line with this, Welcome Bank has adopted a stricter credit 

screen process and heightened its bar in terms of minimum credit criteria in the second half of 2022.   

 

As a result, Welcome Bank has shrunken its loan disbursement volume in the 2nd half of 2022 to a total of PhP73 

million only, compared to PhP121 million in the 1st half of the same year.   Therefore, the annual loan volume 

disbursed in 2022 has squeezed to PhP195 million from PhP204 million in 2021, representing a 4.5% decrease.  

 

On the other hand, considering the sufficient level of liquidity backed by the deposit for stock subscription in the 

amount of PhP73 million, Welcome Bank has not rolled out any aggressive marketing campaign to acquire 

customer deposits in 2022.  As a result, the deposit outstanding at the end of 2022 has fallen to PhP236 million 

from PhP290 million one year ago.  However, as the loan outstanding is constantly increasing, the liquidity is 

adversely decreasing now.  Therefore, we will roll out more aggressive marketing campaigns to acquire more 

customer deposits this year. 

 

Let me briefly present the financial performance of Welcome Bank for the year 2022. 

 

▪ Total Assets and resources of the Bank shrank from P539 million at the end of 2021 to P485 million at the 

end of 2022, primary due to fall in deposit outstanding and due from other banks; 

▪ Total Liabilities also down from P478 million to P356 million in the same period; 

▪ In contrast, total Loans surged by 38% from P182 million to P251 million in the same period; 

▪ Total Equity closed at P129 million at the end of 2022 

▪ Net loss in 2022 has posted at P6.5 million vs. P25.6 million in 2021. 

 

In the coming years, we have a business target to constantly grow loan assets.  This strategy is achievable only 

when we can increase acquisition of new deposits from customers to use for funding sources of the loan business.  

In the 2nd half of 2023 and onwards, we will be facing the situation where loan volume cannot grow without 

increasing deposit outstanding.  

 

We are grateful to the shareholders and Board of Directors for their generous support, to business associates for 

their hardwork and to loyal clients for making Welcome Bank (Rural Bank), Inc. their preferred bank. 

 

Together, we look forward to a better position towards achieving our balanced goals in the year 2023.  

 

 

 

 Suk Sub Shim  
  President & CEO 
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FINANCIAL HIGHLIGHTS  
 

In year 2022, the hyper-inflation brought by the Russian-Ukraine War affects the financial market and 
the country’s economy. With such market situation, Welcome Bank has focused on risk management 
in its business operation. The Bank has adopted a stricter credit screen process and heightened its bar 
in terms of minimum credit criteria.  

 

Selected Financial Information  

 

Comparison of the financial highlights for 2022 and 2021 based on Audited Financial Statements 

certified by our external auditors, AMC & Associates.  
 

       (Amounts in Thousand Pesos) 

 2022 2021 INC/(DEC) 

Gross Revenues 109,641 56,139 53,502 

Net Profit (Loss) (7,097) (25,635) (18,538) 

Income Tax Paid (1,969) (7,195) (5226) 

Cash and Due from Banks 171,354 298,852 127,498 

Investments 765 970 (205) 

Loan Portfolio, Net 251,263 182,277 68,986 

Total Assets 485,448 539,445 (53,997) 

Total Deposits 236,033 289,779 (53,766) 

Capital Funds 129,338 61,496 67,842 

 
 

Total Assets and Resources of Welcome Bank for 2022 amounts to P485 million. There was a 11.12% 

decrease amounting to P53 million from 2021’s amount of P539 million.  

 

Total Liabilities for 2022 is P356 million. There was a 33.99% decrease amounting to P121 million as 

compared to 2021’s Total Liabilities of P477 million. 

 

The Equity was at P129 million which is above the minimum capital requirement of P50 million.  

 

Due to decrease in Net Loss and increase in Net Income and Other Income, the Bank closed the year 

2022 with a lower Total Comprehensive Loss amounting to P7,097,303.00 as compared to 

P25,635,372.00 of Year 2021.  

 

The lower Net loss is due to the increase of the following income: Interest Income on Loans and 

Receivables of P49 million or 55.8%; Interest on Bank Deposits with Other Banks of P308K or 37.68%; 

Other income of 4.1 million or 19.84%. The bank booked General Loan Loss and Expected Credit Loss 

Provision of P9,997,709 for the year and bringing the Total Loan Loss Provisioning of P16,927,922.  
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COMPARATIVE BALANCE SHEET 

As of December 31, 2022 and 2021 

(Rounded to Nearest Peso)  

 

 2022 2021 Increase/(Decrease) 

Assets    

Cash & Other Cash Items 1,545,908 632,013 913,895 

Due from BSP 6,863,010 5,980,649 882,361 

Due from Other Banks 162,945,208 292,239,099 (129,293,891) 

Held to Maturity 765,272 969,942 (204,670) 

Loans & Receivables (Net) 251,262,503 182,277,182 68,985,321 

Bank Premises 24,399,301 24,317,233 82,068 

Investment Property 3,377,766 - 3,377,766 

Right-of-use Asset 2,737,204 1,688,541 1,048,663 

Intangible Asset 10,210,242 10,801,386 (591,144) 

Other Assets 21,342,389 20,539,465 802,924 

Total Assets 485,448,803 539,445,510 (53,996,707) 

    

Liabilities     

Deposit Liabilities 236,033,135 289,779,331  (53,746,196) 

Bills Payable  100,000,000 100,000,000 - 

Deposit for Stock Subscription - 74,939,894  (74,939,894) 

Lease Liabilities 3,377,879 1,879,230 1,498,649 

Retirement Benefit Obligation 1,061,778 - 1,061,778 

Accrued Interest & Other Liabilities 15,637,587 11,351,222 4,286,365 

Total Liabilities 356,110,379 477,949,677  (121,839,298) 

    

Capital Stock 100,000,000 100,000,000 0 

Deposit for Stock Subscription 74,939,894 - 74,939,894 

Surplus Free (45,601,470) (38,504,167) (7,097,303) 

Total Equity 129,338,424 61,495,833 67,842,591 

    

    

Total Liabilities & Equity  P485,448,803 P539,445,510 (P53,996,707) 
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COMPARATIVE INCOME STATEMENT 

As of December 31, 2022 and 2021 

(Rounded to Nearest Peso)  
 

 2022 2021 Increase/(Decrease) 

Interest Income    

Loans & Other Receivables 87,902,031 38,843,844 49,058,187 

Bank Deposits 818,278 509,948 308,330 

Financial Assets 35,318 44,404 (9,086) 

Total Interest Income 88,755,627 39,398,196 49,357,431 

    

Interest Expenses    

Deposit Liabilities 11,266,235 6,103,936  5,162,299 

Bills Payable  3,781,431 2,383,332 1,398,099 

Lease Liabilities 161,224 243,895 (82,671) 

 15,208,890 8,731,163 6,477,727 

Net Interest Income 73,546,737 30,667,033 42,879,704 

Provision for Credit & Impairment Losses 9,997,709 6,530,827  

Net Interest Income after Credit & 

Impairment Losses 
63,549,028 24,136,206  

    

Other Income    

Service Charges & Fees 2,495,523 87,275 2,408,248 

Rentals 2,586,457 2,968,432 (381,975) 

Others 15,802,905 13,685,226 2,117,679 

 20,884,885 16,740,933 4,143,952 

Other Expenses     

Compensation & Fringe Benefits 29,054,653 27,665,827 1,388,826 

Depreciation & Amortization 12,161,347 11,357,798 803,549 

Taxes and Licenses 7,701,678 5,963,921 1,737,757 

Other Administrative Expenses 43,947,553 28,720,046 15,227,507 

 92,865,231 73,707,592 19,157,639 

    

Profit (Loss) Before Tax (8,431,318) (32,830,453) (24,399,135) 

Tax Expense (Benefit) (1,969,299) (7,195,081) (5,225,782) 

Net Profit (Loss) (P6,462,019) (P25,635,372) (P19,173,353) 

Other Comprehensive Income 

Item that will not be reclassified subsequently to 

profit or loss 

Remeasurements of post-employment defined 

benefit plan 

 

 

 

847,046 

(211,762) 

 

 

 

- 

- 

 

Tax Effect 635,284   

Total Comprehensive Loss 7,097,303 P25,635,372  
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FINANCIAL SUMMARY 
 

Profitability 

 
2022 2021 

Net Interest Income 73,547 30,667 
Non-Interest Income 20,885 16,741 
Non-Interest Expense 92,865       73,708 
Profit Before Tax & Provision (8,431) (32,830) 
Income Tax (1,969) (7,195) 
Provision for Impairment/Losses 9,998 6,940 
Net Income (Loss)  (7,097)  (25,635) 

 

Balance Sheet 

 
2022 2021 

Liquid Assets 172,119  299,822 
Gross Loans 251,263 182,277 
Total Assets 485,449 539,445 
Deposits 236,033 289,779 
Total Equity 129,338 61,495 

 

Capital Structure & Adequacy 

 
2022 2021 

Tier 1 Capital   
Common Stock  100,000 100,000 
Deposit for Stock Subscription 74,940 - 
Deficit  (38,504) (12,869) 
Comprehensive Loss for the Year (7,097) (25,635) 
Less: Deferred Tax Asset 16,429 13,443 
Total  112,910 48,052 

   
Tier 2 Capital    
General Loan Loss Provision 2,338 1,681 
Total Qualifying Capital 115,248 49,733 
Risk-weighted Assets 490,420 522,427 
   

Total CET Capital expressed as 

percentage of total risk weighted assets 

 

 

26.37% 

 

11.78% 

Total Tier 1 Capital expressed as 

percentage of total risk weighted assets 

 

 

23.02% 

 

9.20% 

Total Regulatory capital expressed as 

percentage of total risk weighted assets 

 

 

23.50% 

 

9.52% 
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Liquid 
Assets 
35.29

Held to 
Maturity 

0.16%Loans & 
Receivables 

51.76%

Bank 
Premises, 
FFE 5.03%

Other 
Assets 
7.76%

Deposit 
Liabilities 
48.62%

Bills 
Payable 
20.60%

Other 
Liabilities 

4.14%

Equity 
Capital 
26.64%

 

Composition and percentage of each asset account to total resources as of December 31, 2022 is shown below.  

Total earning assets (loans and investments) account for only 51.76% of total assets. 

 

 

Assets (% and in Thousand Pesos)     

 

 

 

 

 

Liquid asset is equal to 72.60% of total deposit liabilities which means that the Bank can service withdrawals 

anytime when the need arises.  As shown below, capital account represents 26.64% of total resources.  

 

 

 

          Liabilities & Equity (% and in Thousand Pesos) 

➢ Deposit Liabilities 236,033 48.62% 

➢ Bills Payable 100,000 20.60% 

➢ Other Liabilities 20,078 4.14% 

➢ Equity Capital 129,338 26.64% 

 P485,449 100% 
 

 

 

 

 

 

➢ Liquid Assets 171,354 35.29% 

➢ Held to Maturity 765 0.16% 

➢ Loans & Receivables 251,263 51.76% 

➢ Bank Premises, FFE 24,399 5.03% 

➢ Other Assets 37,668 7.76% 

 P485,449 100% 
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Bank’s Financial Performance for the Last Five (5) Years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2018 2019 2020 2021 2022 

ASSETS (in thousand pesos) 47,406 83,424 126,013 539,445 485,449   

Growth Rate -2% 76% 51% 328% 10% 
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Cash and Investments 
(In thousand pesos) 

14,743 58,381 53,763 299,822 172,119 
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 2018 2019 2020 2021 2022 

Loans and Receivables 
(In thousand pesos) 

26,791 9,826 16,475 182,277 251,263 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2018 2019 2020 2021 2022 

DEPOSITS                     
(In thousand pesos) 

16,937 8,778 24,309 289,779 236,033 
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 2018 2019 2020 2021 2022 

GROSS INCOME              

(in thousand pesos) 
3,520 2,746 4,269 47,408 94,432 

Growth Rate -3% -28% 36% 91% 50% 
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CORPORATE GOVERNANCE 

Welcome Bank is committed to adhere to good corporate governance principles of fairness, 

accountability and transparency in all its dealings, ensuring a high degree of integrity in the conduct of 

all its affairs and in achieving organizational efficiency.  

 

The Board of Directors is primarily responsible for upholding the highest standards of corporate 

governance and is accountable to its shareholders for creating and delivering strong, sustainable 

financial performance and long-term shareholder value and ensuring that the Bank is steadily run in a 

prudent and sound manner with honesty, integrity and professionalism.  

The Board determines the goals and policies of the Bank geared towards promoting long-term 

growth, delivering short-term objectives and providing overall strategic direction.  

 

The Board of Directors’ functions of (a) defining the Bank’s vision and mission; (b) formulating 

and implementing strategies, plans and operating procedures; and (c) defining the corporate culture 

and values through a well-crafted code of conduct and ethical standards to ensure that (1) its operations 

are carried out with a high degree of integrity; (2) protected from all kinds of risks – reputational risks, 

operational risks, legal risks, foreign exchange risks, interest rate risks, credit risks, etc.; and (3) its 

goals and targets are attained. 

  

The role of the Chairman is to ensure the effective functioning of the Board, maintaining a 

relationship of trust with board members. He makes sure that a sound decision making process is in 

place by encouraging critical discussions, with views expressed and discussed and independent views 

given due respect and consideration. The Chairman is assisted by a Corporate Secretary who is 

responsible for the safekeeping and preservation of the integrity of the minutes of the meetings of the 

Board and Committees as well as the records of the corporation. 
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Supervisory Assessment Framework 
 

The Supervisory Assessment Framework (SAFr) is the Bangko Sentral ng Pilipinas’ (BSP) risk-
based supervisory framework. It aims to facilitate robust, dynamic and forward-looking assessments of 
BSP-Supervised financial institutions (BSFIs). It explicitly links the systematic importance and risk 
profile of a BSFI to the crafting of supervisory plans for each supervised institution such that: (i) 
supervisory attention continues to be proportionately focused on financial institutions that are of greater 
impact and higher risk; and (ii) prompt and calibrated enforcement actions are deployed to reinforce 
prudent risk-taking behavior.  

 
The principles, concepts and processes of the SAFr apply to all BSFIs, regardless of size and 

risk profile. It also facilitates the conduct of consolidated supervision, where impact and risks are viewed 
on a group-wide basis.  

 
The SAFr incorporates three major elements: (a) the BSFI’s impact to the financial system; (b) 

the BSFI’s risk profile, and (c) supervisory intensity.  
 
Significant activities are assessed in terms of the risks that they attract. The risk categories are: 

(a) Credit Risk; (b) Market Risk; (c) Operational Risk; (d) Market Conduct Risk; (e) Liquidity Risk; (f) 
Interest Rate Risk in the Banking Book; (g) Information Technology Risk; and (h) Money 
Laundering/Terrorist Financing Risk.  

 
A net risk rating shall be assigned to each risk category, which pertains to the residual risk after 

considering the mitigating effect of risk management. The rating will be Low, Moderate, Above Average 
or High. Separate ratings (Strong, Acceptable, Inadequate or Weak) for compliance and internal audit 
are assigned to capture the extent of their effectiveness. The net risk assessments and the assessments 
of the compliance and internal audit functions are taken together in order to come up with an 
assessment of the BSFI’s overall net risk. This will either be Low, Moderate, Above Average or High.  

 
The BSFIs risk buffers or institutional level support consist of capital, earnings, liquidity and 

governance. They are assessed as Strong, Acceptable, Inadequate or Weak. Earnings capital and 
liquidity are sources of financial strength of the BSFI, and underpin its safety and soundness.  
 

The assessments of overall net risk and institutional level support are combined to determine 
the Composite Rating of the BSFI. The Composite Rating of the BSFI represents a judgment of the 
resilience of the BSFI to adverse business and economic conditions. The composite risk rating ranges 
from 1 to 4, with BSFIs rated 4 being those that are deemed most resilient to adverse events. In 
principle, between two BSFIs with the same overall net risk, the BSFI with the better institutional level 
support rating would be more able to withstand shocks and therefore would merit a stronger composite 
rating. The descriptions of the composite ratings are as follows: 

 
Composite Rating Description 

4 
The BSFI is robust. Risks are well managed across the organization. There are no 
imminent threats to its safety and soundness. It has ample buffers and can withstand 
most adverse events. 

3 
The BSFI is stable. Risks are adequately managed across the organization. 
Supervisory concerns are within the ability of the board and management to address. 
The BSFI’s buffers will enable it to withstand most adverse events. 

2 
The BSFI is vulnerable. Risks are not well managed in the organization. Supervisory 
concerns are not immediately given attention. The BSFI has minimal buffers and the 
occurrence of an adverse event is likely to pose a threat to its safety and soundness. 

1 
The BSFI is distressed. Risks are beyond the capability of the board and management 
to address. The BSFI’s inherent risks pose a threat to its safety and soundness. It is 
not likely to withstand adverse events. 
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Board and Senior Management 
 

The Bank is a joint-venture between two investors – Welcome Capital Worldwide PTE.LTD. and 
Flowtiger Ventures, Inc., the two major shareholders are the parties that elect and appoint board 
members and senior management. All elected and appointed board of directors and officers, shall be 
reviewed and confirmed by the BSP, based on the fit and proper criteria of the regulations.  

 
With the change in ownership structure of the Bank, the Articles of Incorporation and By-laws of 

the Bank has been amended on 19 August 2019 such that the Board of Directors of the Bank is 
composed of five (5) directors including one independent director vs. previously nine (9) director 
members. Out of total 5 directors, 3 directors were nominated by 60% stakeholder, Welcome Capital 
Worldwide PTE. LTD. while the remaining 2 directors nominated by 40% stakeholder, Flowtiger 
Ventures, Inc. 

Selection Process for the Board and Senior Management 
 

Given that the Bank is a joint-venture between two investors –Welcome Capital Worldwide, PTE. 
LTD. and Flowtiger Ventures, Inc. the two major shareholders will be the party that recommends Board 
members and senior management. Upon recommendation by the two parties, the Compliance Team 
will, first of all, review whether each candidate for the position suits criteria of fit and proper standards 
for the Bank. If any deficiency with a candidate is found, the Compliance Team will advise the 

recommending party of the unfit point of the candidate and ask for recommendation of the replacement. 
 

Qualifications of a Director 
 

A director shall have the following minimum qualifications:  
 

✓ He must be fit and proper for the position of a director of the Bank. In determining whether a person is fit 
and proper for the position of a director, the following matters must be considered: integrity/probity; 
physical/mental fitness; relevant education, financial, literacy, training; possession of competencies 
relevant to the job, such as knowledge and experience, skills, diligence and independence of mind; and 
sufficiency of time to fully carry out responsibilities; and concurrent positions in the same BSFI and 
interlocking positions in other entities that may pose conflict of interest.  

 
✓ In assessing a director’s integrity/probity, consideration shall be given to the director’s market reputation, 

observed conduct and behavior, as well as his ability to continuously comply with company policies and 
applicable laws and regulations, including market conduct rules and the relevant requirements and 
standards of any regulatory body, professional body, clearing house or exchange, or government and any 
of its instrumentalities/agencies. 

 
✓ An elected director has the burden to prove that he possesses all the foregoing minimum qualifications 

and none of the disqualifications. He shall submit to the BSP the required certifications and other 
documentary proof of his qualifications within twenty (20) banking days from the date of election. Non-
submission of complete documentary requirements within the prescribed period shall be construed as his 
failure to establish his qualifications for the position and results in his removal from the Board.  
 

✓ The members of the Board shall possess the foregoing qualifications for directors in addition to those 
required or prescribed under R.A. No. 8791 and other existing applicable laws and regulations.  
 

✓  Unless otherwise exempted by existing regulations, he must have attended a seminar on corporate 
governance for Board of Directors. A director shall submit to the BSP a certification of compliance with 
the BSP-prescribed syllabus on corporate governance for first time directors and documentary proof of 
such compliance 
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Member of the Board of Directors 
 

 

Saeyoung Chang 
Chairman of the Board 
 

Since April 2004, he has worked for Welcome Creditline 
Corp. and was appointed as CEO of the company in May 
2014. He has been also servicing as a director of Korea 
Consumer Finance Association since January 2015. He 
graduated from Law School of Korea University in 
February 1987 and obtained a master degree from 
University of Florida, U.S.A. in June 2002 on real estate 
and finance.  
 

 

 

 

  

 

 Suk Sub Shim 
President and CEO 

 
From December 2015 to August 2019, he has served as 
President of Welcome Finance, Inc. Upon resignation 
from the same position, he was elected as President and 
CEO of Welcome Bank (Rural Bank), Inc. He graduated 
from Seoul National University on Economics & Business 
Administration in February 1985 and obtained a master 
degree on Business Administration from University of 
Washington in 1996. Since January 1985, he has work 
from various industries and with 14 years working 
experience in leasing and financing industry as Finance 
Manager in Korea Development Leasing Corp. He was 
the Country Manager for Medical Equipment Credit from 
2001 to 2003 and De Lage Landen in Korea from 2004-
2006. He also served as Treasurer of Renault Samsung 
Motors Co., Ltd. From 2003-2004. 
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Job Adrian Mesina Ambrosio 
Director 

 
From June 2006 to May 2014, he served for PJS Law as 
a partner. He has been President and Managing Director 
of Flowtiger Ventures, Inc. since October 2013. He 
graduated from Ateneo de Manila University on 
Economics in 1994. He obtained a master degree from 
Ateneo de Manila College of Law in 1998.  
 

 

 

 

Kyochan An  

Director & Division I Head 

 
He is a graduate of Bachelor in Conservation Cultural Property 
from Yong-In University in 2004. From year 2007-2021, he has 
worked for Welcome Financial Group and rose from the ranks 
from an Associate to Branch Manager, Loan Center Manager, 
Call Center Manager, General Manager, Senior Manager of 
Welcome Creditline Corp. and Welcome Savings Bank. He 
was also appointed as Director of Welcome Leasing Lao Co., 
Ltd. from 2018-2020. Started as a Division Head of Welcome 
Bank (Rural Bank), Inc prior to his election and appointment as 
Director on September 30, 2021.  
 
 

 
 
 
Edward Sembrano Relucio  
Independent Director 

 
Since he was admitted to Philippines Bar in 2001, he has 
accumulated various experience working for PJS Law and 
Department of Transportation and Communications as a legal 
officer or legal consultant. He graduated from Ateneo de Manila 
College on Psychology in 1996 and obtained a master degree 

from Ateneo de Manila Law School in 2000.  
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2022 Attendance of the Members of the Board  
 

 

 

Board-Level & Management Committee  
  

Composed of highly skilled, knowledgeable and experienced business professionals and 

leaders to steer the Bank’s Strategic Direction, the Board established committees that provide in-depth 

focus on specific areas of Board responsibility.  

 

Audit and Compliance Committee (ACC) 
 

The Audit and Compliance Committee is responsible for reviewing and approving for annual 

audit plan as well as for deliberating issues and resolutions observed in the process of audit activities. 

The overall issue items and recommendations by the Audit and Compliance Committee will be reported 

to the Board quarterly. The management is responsible for implementing action items recommended 

by the Audit and Compliance Committee to better manage and control corporate governance and to 

improve overall financial performance of the Bank. The Audit and Compliance Committee is composed 

of the following three (3) members.  

 

 
 
 
 
 

 

 

Organization and Structure 
 

The Board of Directors is responsible in upholding the highest standards of corporate 

governance and is accountable to the Bank’s shareholders for creating and delivering strong 

sustainable financial performance and long-term shareholder value. The Board determines the goals 

and policies of the Bank to promoting long term growth, delivering short-term objectives, and providing 

overall strategic direction within a framework of rewards, incentives and controls. The Board receives 

comprehensive reports covering all of principal risks; control issues of significance and regulatory 

reports from the Internal Audit and Compliance Office. In depth reports dealing with relevant specific 

issues are reported to the Board.  

 

 

The Internal Audit, independent of any other functions, shall conduct periodic reviews on the 

effectiveness of risk management across the Bank and to disseminate its audit findings to relevant 

Directors Attendance % Years as Director 

Saeyoung Chang 9 75% 4 

Suk Sub Shim  12 100% 4 

Kyochan An 12 100% 1 

Job Adrian M. Ambrosio 12 100% 4 

Edward S. Relucio 12 100% 4 

Edward S. Relucio  
(Chairman)

Saeyoung Chang 
(Member)

Job Adrian Ambrosio 
(Member)
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departments and management. The Internal Audit strengthens the Bank’s internal controls by 

identifying key risks points in the overall internal control framework by systematically reports the issues 

which deserve management’s attention and to make recommendations for improvement.  

 

The Bank is fully aware that strict adherence to compliance requirements and high standards of 

integrity and ethical conduct is particularly important to its operations. The Compliance Office ensures 

that effective compliance policies and procedures are followed and the management takes appropriate 

corrective action when non-compliance is identified. The Compliance Office reports directly to the Audit 

and Compliance Committee and provides guidance and advice in the execution of compliance 

measures and activities integral to the operations of the Bank. 

 

Executive Committee (ExCom) 
 

Executive Committee is appointed by the Board of Directors and the President and Chief 
Executive Officer is delegated the responsibility to oversee the day-to-day operations of the Bank, as 
well as manage and implement its business plan and strategies. The Executive Committee ensures that 
matters related to strategic direction and management receive close attention at the executive level. It 
also supports a delegated and coordinated decision-making approach.  

 
The Executive Committee is tasked to ensure that the overall business operations of the Bank 

are well managed and compliant to various rules and regulations of the supervising regulatory body, 
Bangko Sentral ng Pilipinas (BSP) and other governing agencies. The appointed members are 
delegated to be jointly responsible for overseeing the day-to-day operations of the Bank as well as 
manage and implement its business plans and strategies. Three executive officers, the President and 
two (2) Division Heads who are at the helm of the Bank’s operation composed the Executive Committee.  

 
 

 
 
 
 
 
 
 

Credit Committee (CreCom) 

 
The main responsibility of the Credit Committee is to monitor market risk, interest rate risk, credit 

risk, and liquidity risk and give guidelines to tackle with potential risks detected. Another function of the 
Credit Committee is to review and approve for high exposure loan transactions above 1 million Pesos 
while exposures of 1 million Pesos or less is delegated to management or credit team head for approval 
authority. The Credit Committee of the Bank is composed of the three (3) members. 

 
 
 
 
 
 
 
 
 
 

Suk Sub Shim 
(Chairman)

Kyochan An     
(Member)

April May Joi Corpuz 
(Member)

Suk Sub Shim 
(Chairman)

Sung Ho Choi 
(Member)

Treasurer/Division I Head

Kyochan An     
(Member)

Division II Head
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Management Committee (ManCom) 
 
 Main functions of the Management Committee are 
to initiate, design, review, updates and revises all bank 
systems and operating procedures including all operating 
manuals for approval of ExCom and confirmation of the 
Board. Also, the review and concur in all proposals 
regarding reports, form, system and methods from other 
sources. More importantly, the reporting and updates on 
strategic plans vs actual performance of each 
department. Management Committee composed of the 
different managers and team leads ensures that all 
Bank’s action and efforts remain coordinated and 
customer-focused.  
 

The ManCom provide integrity and direction to the Bank as a whole by fostering an 
organizational culture that is market-driven and customer centered, applying a participative 
management style at all levels, and building banking strategies that sustain high-levels of growth. 

 

Performance Assessment Program 
 

To assess the performance of the management, the 
Bank set out a few goal criteria by which such can be 
measured.  In ordinary times, the Bank will consider 
the following items critical goals in the performance 
assessment.  
➢ Volume of the loan disbursed for the year 
➢ Delinquency rate (overdue 10 or more days) of   the 
loan portfolio  
➢ Deposit Outstanding – average of each month-end 
for the year 
➢ Operating profit before tax 
 

 
 At the beginning of each year, the Bank will set up the target for each goal items. Performance 
of the management will be assessed at the close of the year how much each of the goal has been 
achieved for the year. Based on the performance assessment outcome, the Bank will set up the targets 
of the following year as well.  

 
 
 

 Orientation and Education Program 
 
 All elected and appointed director by Shareholders 
have already attended the Corporate Governance 
Orientation Program and AMLA Seminar as required by BSP 
prior to confirmation.  
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Retirement and Succession Planning 
  
Senior management of the Bank will be entitled to work 
for the company until the age 65. In the event of early 
retirement before age of 65, the shareholder shall 
nominate a candidate replacing such a retired 
management and the appointment of the candidate 
should be approved by majority of voting in the 
shareholder’s meeting. Except unplanned retirement 
of a senior management or a director, the Bank will 
establish succession plan from minimum 1 year before 
a senior management or a director reaches at 
retirement age.  

 
The term of director is 1 year, and any of the legacy director can be re-appointed without any restriction 
to total years of renewed term as long as the shareholders approves it by majority of voting shares. The 
independent director shall serve for a maximum term of nine (9) years and can no longer be an 
independent director can be elected and serve as director.  
 

The Remuneration Policy 
 
The remuneration and other incentives policy of 
directors shall be submitted for approval of the 
shareholders. The Board shall ensure that the policy is 
consistent with the long-term interest of the Bank and 
does not encourage excessive risk-taking, and is not in 
conflict with the director’s fiduciary responsibilities.  
 
Executive Directors: The financial and operational 
performance assessment for the previous year as well 
as remuneration range of the competitors in the market 
will be considered when determining and approving the 
total remuneration. President/CEO and Treasurer are executive directors, who are dedicated to full time 
service for the Bank.  
 
Non-executive Directors: The non-executive directors receive minimal fees/per diem for attendance in 
meeting of the Board and its Committees. They have no other compensation or arrangement with the 
Bank.  
 
Senior Manager Positions or Team Leader Positions: The remuneration of senior manager level 
positions will be determined every year based on mixture of consideration of performance evaluation, 
market average salary increase rate, and current compensation. HR Manager will work on the 
compensation package to be offered to the senior manager based on the said streamline and 
President/CEO will approve for the compensation that is recommended by HR Manager.  
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Policy on Related Party Transactions 
 
The Bank recognizes that Related Party 
Transactions (RPT) may give rise to conflict of 
interest, thus, the Board of Directors is tasked to 
review related party transactions of the Bank if the 
consequence of RPT brings any potential impact on 
any of the transacting party. They ensure that 
transaction with related parties and DOSRI are 
handled on a sound and prudent manner, with 
integrity and in compliance with applicable laws and 
regulations to protect the interest of depositors, 
creditors and other stakeholders.  

 
An overarching Related Party Transactions Policy Guidelines was approved by the Board on October 
8, 2020 and incorporated under the revised Corporate Governance Manual. This will ensure the 
effective compliance with existing laws, rules and regulations of handling of RPTs; conduced on arm’s 
length basis and that no stakeholder is unduly disadvantaged.  
 
Identification of RPTs is the responsibility of the business unit concerned. Upon determination full 
disclosure and reporting of the Bank’s RPT dealings based on board approved policies. The Board shall 
review and approve RPT dealings of at least P1.0 million during the regular board meetings upon 
approval and  endorsement of the CreCom/ExCom. The bank shall submit a report on material 
exposures to related parties and RPTs of non-bank financial subsidiaries and affiliates within twenty 
(20) calendar days from end of the reference quarter.  
 
 

Self-Assessment Functions 

 
 The Internal Audit & Compliance Team of 
the Bank, composed of minimum 3 personnel 
including Team Head. The Audit Team is 
responsible for setting up annual audit plan and or 
conducting the internal audit as planned. The main 
objective of the audit function is to investigate into if 
there is any work done in violation of internal policy 
and/or if there is anything non-compliant with 
government regulations. Detection of any fraud or 
malicious transaction is another role of audit team. 
The secondary objective of audit team is to envisage 
process improvement to bring efficiency or 
productivity enhancement, based on the 
observations earned in the course of audit. 
 
 The Bank’s Compliance headed by the appointed and confirmed Chief Compliance Officer. The 
Compliance Office is tasked to review, monitor, and control such that the services and works are always 
in compliant with relevant regulations as well as internal policies. One of the main responsibilities of the 
team is to ensure various kinds of required reports be submitted to government authorities within 
designated timeline. 
 
Welcome Bank’s Internal Audit Head (IAH) and concurrent Chief Compliance Officer (CCO) assessed 
both the audit and compliance functions of the banking carrying out he board-approved audit and 
compliance plan.   
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Dividend Policy 
It is understood by shareholders that the Bank will not 
release any dividend until accumulated earnings level is 
substantial. It is to support for the Bank to have strong 
capital position and thereby protect deposit customers. 
Even when the Bank has accumulated substantial 
earnings, the releasable dividend will be limited to 50% 
of total earnings of the previous year. In case that the 
Bank plans to release dividend, it should be pre-
discussed with shareholders and the decision on the 
dividend shall be approved in annual shareholders’ 
meeting. 
 

Sustainable Finance Framework  

 

Welcome Bank commitment to sustainability is 
fostered at the Board level. The backbone of the 
bank’s commitment to sustainability is the 17 
United Nations Sustainable Development Goals 
(SDGs).  
 
The corporate sustainability starts with our value 
system and a principles-based approach to doing 
business. This means operating in ways that, at a 
minimum, meet fundamental responsibilities in 
the areas of human rights, labor, environment 
and anti-corruption. As a responsible business, 
we enact the same values and principles 
wherever they have a presence, and know that 
good practices in one area do not offset harm in 
another. By incorporating the Ten Principles of 
the UN Global Compact into strategies, policies and procedures, and establishing a culture of integrity, 
we are not only upholding the basic responsibilities to people and planet, but also setting the stage for 
long-term success. 
 
Welcome Bank’s commitment to sustainability is fostered at the board level and transcends to the 
senior management and employees. The Welcome Bank is committed to: 
 

✓ Respect and protect the environment;  

✓ Provides product and services that contribute to the welfare of the people, the environment 
and the economy;  

✓ Implement inclusive socio-economic programs and initiatives;  

✓ Foster in-house learning, capacity build-up management, and leadership in sustainability 
issues;  

✓ Instill awareness about sustainability programs and initiatives within the Bank’s organization 
and to its investors, clients, and other stakeholders;  

✓ Put in place Corporate Social Responsibility (CSR) program inclusive of the commitment to 
donating circa 1% of annual net profit of the Bank to social welfare institution or similar.  
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Environment and Social Risk Management Framework  
 
 Welcome Bank integrates sustainability 
considerations and objectives into its business strategy 
and actively manages social and environmental risks 
associated with its business engagements. In doing so, 
the bank mitigates risks; it also contributes to positive 
change by supporting clients that seek continuous 
improvement in environmental and social practices. 
 
 The Bank’s Environmental and Social Risk 
(ESR) Framework applies to all its businesses and 
products. The Framework has been developed to promote informed decision-making that is consistent 
with these principles and with the commitment in providing responsible financial services. The bank will 
work with clients to promote environmental and social improvements and aims to avoid entering into 
business engagements that do not comply with the ESR Framework. The Bank recognizes that climate 
change and environmental hazards could pose significant risks to the safety and soundness of 
individual financial institutions and the entire financial system. 

 
Environmental, Social and Governance Management 
 
Welcome Bank is striving for a future where coexist with sustainable management.  

Environment  
 
▪ The bank will expand green 

finance by reducing carbon 
emissions and building eco-
friendly financial partnerships.  

▪ The bank regularized the ESG 
Campaign “Welcome Green Day” 
WB has designated every Tuesday 
as WELCOME Green Day to 
actively encourage employees for 
the campaign to reduce disposable 
products through partnership with 
industries to lessen water pollution 
in recycling of single-use plastic 
products, all collected disposable 
plastic products will be converted 
to reusable products instead.  

▪ The expansion of ESG Value 
Investment – WB is expanding its 
investment in sustainable social 
contribution companies such as 
electric vehicles, environmental 
facilities, services, and renewable 
energy through ESG evaluation-
based investment strategies.  

▪ Environmental Protection 
Campaign - WB is taking the lead 
in protecting the environment 
through an ongoing preservation 
campaign as part of the ESG 
management. WB employees are 
encouraged to join tree planting 
activities to protect the 
environment especially in 
preserving the watershed and 
forest areas (e.g., La Mesa 
Watershed) 

 

 

Social  

 
▪ The Bank will fulfill our corporate 

social responsibility through win-
win support for the socially 
vulnerable. 

▪ The operation of Welcome 
Scholarship Program-WB will 
launch the Welcome Scholarship 
Program in 2024. The bank 
resumes its loan businesses and 
its operation in October 2020 
Once the health condition of the 
country normalizes, the Bank will 
make it regular that the Bank 
employees participate in 
volunteer activities for the 
community at least once a year. 
Bangjeonwhan Scholarship 
Program, which has been rolled 
out in Korea, will also be made 
available to give financial aid to 
the children of selected Bank’s 
customers. We will provide a 
systematic, highly professional 
curriculum under the group's full 
support, such as financial 
specialist courses and digital 
specialist courses for the training 
of global digital finance 
professionals. 

 
 

Governance 
  
▪ Welcome Bank aims to be a 

company that can be trusted by 
establishing advanced corporate 
governance and practicing 
compliance and ethical 
management. 

▪ The operation of whistleblowing 
policy-The Whistleblowing Policy 
is to enable any concerned 
individual to report and provide 
information, anonymously if 
he/she wishes, and even testify 
on matters involving the actions 
or omissions of the 
Directors/Trustees, Officers, and 
Employees of the Authority that 
are illegal, unethical, violate good 
governance principles, are 
against public policy and morals, 
promote unsound and unhealthy 
business practices, are grossly 
disadvantageous to the Authority 
and/or the government. 

▪ Strengthening the 
professionalism, diversity, and 
fairness of the composition of the 
board of directors- Diversity, 
professionalism, and fairness are 
the core values of the 
composition of the WBI’s Board 
of Directors. The board of fairly 
selected experts from various 
fields is implementing reasonable 
and efficient decisions on the 
agenda. 
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Corporate Social Responsibility Initiatives  
  
The Plastic Flamingo, also known as The Plaf is Welcome 
Bank (Rural Bank), Inc.’s avenue is taking its small step in 
enhancing its Corporate Social Responsibility.  
 
The Plaf, is a socio-enterprise advocate that desires to 
lessen marine plastic pollution. Welcome Bank (Rural 
Bank), Inc. partnered with them hoping that by doing such 
an act, it could at least contribute by not adding up more 
plastic pollution to the ocean. Through employee 
engagement, Welcome Bank (Rural Bank), Inc. is creating 
environmental awareness within its operations but also 

investing in the implementation of ESG practices to ensure it has done its part in continuing its business 
with a more responsible approach. 
 
“Protect a Hectare Project” Tree Planting 2022 

Welcome Bank (Rural Bank), Inc had its first tree 

planting event last July 16, 2022. Both excitement and 

eagerness to contribute something to the environment 

were both felt as all the participants headed to La Mesa 

Watershed Nature Reserve in Quezon City. 

 

This Welcome Bank’s environmental project is more than 

just a CSR event, but a significant learning as to how such 

tree planting plays an essential role in the life of the 

people that La Mesa serves. It opened awareness among the participants how a single type of tree 

produces something useful that most people would only take for granted. 

 

 

Affiliation 
 

 
 
The Bank is a member in good standing of the Rural Banker’s 
Association of the Philippines (RBAP). It is also affiliated with the 
BAP Credit Bureau, Inc. (BAPCBI) and Credit Information 
Corporation (CIC) where negative information as well as credit 
outstanding with other financial institutions on prospective 
borrowers can be downloaded thru their website upon authorization.   
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Management Information System (MIS) 

  
  
Complete, timely and accurate information are readily 
available to the Board of Directors that enable them to 
make a well-informed judgment. This is made possible 
through WGBS System which is the combination system 
made from WBIS (Loan System) and Express-O (Core 
Banking System). This warrant that accurate information 
reaches the Board and Stakeholders in a timely manner. 

 
 
 

Accountability and Audit 
 
It is imperative to provide a balanced and comprehensive 
assessment of the Bank’s performance, position and 
prospects on a periodic basis including the reportorial 
requirements of the regulatory bodies. The Bank’s internal 
control system is a process designed and effected by the 
Board of directors and senior management to provide 
reasonable assurance on the achievement of objectives 
through efficient and effective operations. 
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COMPLIANCE  

Statement of Compliance Policies 

 
The established dynamic and responsive Compliance 
Risk Management System (CRMS) reinforces the 
stature of the Chief Compliance Officer with 
responsibilities of managing and monitoring 
compliance matters in all bank’s business activities. 
The CRMS is designed to specifically identify and 
mitigate risks that may erode the franchise value of the 
Bank such as risks of legal and regulatory sanctions, 
material financial loss, loss to reputation that the Bank 
may suffer as a result of failure to comply with laws, 
related self-regulatory organization standards, code of conduct applicable to its activities. The 
compliance risk may also arise from failure to manage conflict of interest, treat customers fairly, or 
effectively manage risk arising from money laundering and terrorist financing activities. The CRM should 
be an integral part of the culture and risk governance framework of the Bank. In this respect it shall be 
the responsibility and shared accountability of all personnel, officers and the board of directors 
 
 

Money Laundering & Terrorist Financing Prevention Program (MTPP) 
 

Welcome Bank adopts a comprehensive and risk-

based Money Laundering and Terrorist Financing 

Prevention Program (MTPP) geared towards the 

promotion of high ethical and professional standards 

and the prevention of the Bank being used, for 

money laundering and terrorism financing. It is the 

policy of the Bank to conduct business in conformity 

with the highest ethical standards in order to protect 

the reputation and integrity of the banking system, to 

protect the Bank from becoming a vehicle or conduit for or a victim of financial crime, and to protect the 

interests of the Bank’s stakeholders.  

 

It is critical that the Bank should be always compliant with AML / TF regulation. The Chief Compliance 

Officer is responsible for monitoring if there is any point that is not compliant with the regulation. To 

keep all employees of the Bank aware of requirements under the concerned regulation, the Bank will 

conduct AML/TF refresh training annually. The key point with the anti-money laundering /terrorist 

finance is to proceed with all account opening and loan transactions on the condition of face-to-face 

validation of the customer identity at the commencement of the relationship with the customer. The bank 

adopted the AML Risk Score Sheet that aids the banking units in profiling their customer/clients during 

account opening/onboarding and application for loans. It is also important to know the purpose of any 

transaction with the Bank and to monitor if it is properly observed. Post conducting customer due 

diligence, any covered transaction and suspicious transaction shall be reported to Anti Money 

Laundering Commission (AMLC) within 5 working days as required by the law. 
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Consumer Protection and Data Privacy  

 
The Board of Directors of the Bank approved for adoption the Consumer Protection Manual and 

Data Privacy Manual in accordance with the BSP regulations to provide for an enabling environment 
that protects the interest of financial consumers and institutionalize the responsibilities of all 
stakeholders and in accordance with the National Privacy Commission (NPC) policies that ensure 
protection of the rights of the subject from undue disclosure of personal data without consent. 
 

Framework: 
  

➢ Disclosure and transparency – The Bank provide financial consumers with all material details 
of an instrument or service before a transaction is consummated.  

 
➢ Fair treatment – The Bank determines whether the product or service offered is suitable to 

the risk and financial profile of the consumer. The Bank also considers the selling practice 
of employees and possible indebtedness of the financial consumer.  

➢ Protection of client information – In accordance with the Data Privacy Act of 2012 (RA 
#10173), the Bank recognizes the importance of protecting the personal data of its 
customers, hence, information on a customer is not shared without his/her consent.  

➢ The Bank believes in promoting financial education and awareness, and ensuring that this 
is one of the components of the Bank’s good governance.  

➢ Effective recourse complaint is seen as an opportunity of review process; identify root cause 
and work to improve processes thereby preventing its recurrence and providing a long-term 
resolution of a particular issue.  
 

The Board is responsible for ensuring that consumer protection practices are embedded in the 
Bank’s business operations, adhering to highest service standards and embracing a culture of fair and 
responsible dealings in the course of conducting its businesses. 
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CAPITAL STRUCTURE & CAPITAL ADEQUACY  

  
As at December 31, 2022 and 2021, the Bank complied with the capital adequacy ratio 

(CAR) prescribed by the BSP. The adjusted capital-to-risk assets ratio of the Bank is shown in 
the table below:  
 

 2022 2021 

Tier 1 Capital   

Common Stock P100,000,000 P100,000,000 

Deposit for future stock subscription 74,939,894 - 

Deficit (38,504,167) (12,868,795) 

Comprehensive loss for the year (7,097,303) (25,635,372) 

CET 1 129,338,424 61,495,833 

   

Less deduction from Tier 1 Capital    

Deferred tax asset 16,428,777 13,443,195 

 112,909,647 48,052,638 

   

Tier 2 Capital   

General Loan Loss Provision 2,337,996 1,680,738 

Total Qualifying Capital P115,247,643 P49,733,376 

Risk-weighted assets P490,420,050 P522,427,422 

Capital Ratios   

Total CET 1 capital expressed as percentage of 
total risk weighted assets 

26.37% 11.78% 

Total Tier 1 capital expressed as percentage of 
total risk weighted assets 

23.02% 9.20% 

Total regulatory capital expressed as percentage 
of total risk weighted assets 

23.50% 9.52% 

  
 
    
 

 
 
 
 
 
 
 
 

 
 
 
 



 

 

 
 

31 

RISK MANAGEMENT FRAMEWORK 

 
Risk Management is a fundamental process in understanding and controlling the risks inherent 

to the Bank’s everyday management of its business. The Bank ensure that it has functional capacity to 
manage the inherent risks in its new and existing business products and services and operations.  

 
The Bank’s risk appetite as set forth by the Board took into account the business environment, 

regulatory landscape, and its long-term interests and ability to manage risk. 
 
Responsibility for risk management rests at all level within the Bank, the Board of Directors and 

Senior Management down through the organization to each manager and business associate.  
 
Everyone in the organization is expected to proactively manage the risks inherent in their 

respective areas of operation. It aims to embed a risk management culture that seeks to constantly 
identify, measure, control, monitor and evaluate risks within the Bank.  
 

The Board of Directors is mainly responsible for the overall risk management approach and for 
the approval of risk strategies and principles of the Bank. It also has the responsibility for the 
development of risk strategies, principles, frameworks, policies and limits. 
 

Risk and Appetite Strategy 
 

The Bank’s risk appetite as set forth by the Board took into account the business environment, 
regulatory landscape, and its long-term interests and ability to manage risk.  

 
Considering that the loan market targeting at low-risk premium customers is already saturated 

and dominated by large commercial banks, the Bank’s strategy is to undertake medium risk customers 
and thereby to contribute to expanding the population of financial inclusion. Hence, the risk appetite of 
the Bank will be more flexible and accommodate wider range of credit-profile customers than 
commercial banks. However, noting that the risk of delinquency with this category customers will be 
higher than premium customers, the Bank will be opted to charge relatively higher interest rate on the 
loan to medium risk customers with a view to covering the loan loss provision expected substantial. 
Once sufficient data on the co-relationship between credit risk and yield on the loan transaction is 
accumulated, the Bank will be able to more easily look at what interest charge will be appropriate to 
respective customers of different credit risk profiles. 

Bank-wide Risk Governance Structure and Risk Management Process 
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 The Bank’s Credit Scoring System (CSS) runs from 1 to 7 – 1 lower risk and 7 for highest 
risk. The loan applicants with a rating 6-7 will be declined unless level of comfort in terms of 
debt repayment capability on cash flow is proven acceptable.   
 
 The loan applicants with a rating 1 to 5 will be approved unless a significant weakness 
not captured in CSS is found. Aside from the CSS, the Bank uses the CIBI, FinScore and 
NFIS in credit risk assessment.  
 

The maximum loanable amount to an applicant will be basically determined by Debt 
Burden Ratio (DBR) of the applicant, which represents the ratio of how much of money should 
be paid per month for repayment of all debts including the borrowings from other financial 
institutions out of monthly total disposable income. On consumer loans, the following table is 
an illustration of what are maximum DBRs allowed in several categories of net monthly income. 

 

NMI (in Php)  Maximum DBR allowed  

NMI < 30K  30%  

30K ≤ NMI < 50K  35%  

50K ≤ NMI < 70K  40%  

70K ≤ NMI < 100K  45%  

100K ≤ NMI < 150K  50%  

150K ≤ NMI < 200K  55%  

200K ≤ NMI < 300K  60%  

300K ≤ NMI < 500K  65%  

NMI ≥ 500K  75%  

       
 DBR (Debt Burden Ratio) +Total Monthly Installment Payment/Net Monthly Income 
 

All loan applications are analyzed and reviewed by Credit Team, and final approval by 
Credit Committee. However, for the purpose of reducing turn-around-time for the customers’ 
convenience and also considering the managing the load appropriately, approval authority for 
small exposure transactions is delegated to executive or loan center team head depending 
upon exposure magnitude of a customer or a group of customers, as illustrated below, which 
was approved by Board of Directors. 

 

Approval Authority Approval Limit 

Board of Directors Excess P10,000,000 

Credit Committee Excess P1,000,000 – P10,000,000 

President Excess P400,000 – P1,000,000 

Division Head Excess P100,000 – P400,000 

Loan Center Lead Under P100,000 
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CORPORATE INFORMATION 
 

Organizational Structure 
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Stockholders and Stockholdings 
 

 

NAME NATIONALITY PERCENT (%) OF HOLDINGS 

Welcome Capital Worldwide PTE.LTD.  Korean 60.0% 

Flowtiger Ventures, Inc.  Filipino 40.0% 

Saeyoung Chang Korean 0.0% 

Suk Sub Shim Korean 0.0% 

Kyochan An Korean 0.0% 

Job Adrian M. Ambrosio Filipino 0.0% 

Edward S. Relucio Filipino 0.0% 

Total 100% 
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Products and Services  
 

Deposit Products 

 

      

 

 

 

 

 

 

 

Welcome Savings  

Minimum Initial Deposit: Waived  

Interest Earning Balance: Waived 

Interest Rate:  P1,000,000 up - 1.50% p.a. 

P500,000 – P999,999 – 1.75% p.a. 

P100,000 – 499,999 – 2.00% p.a. 

 

Welcome Checking – Personal  

Minimum Initial & ADB Deposit: P2,000 

Interest Earning Balance (ADB): P5,000 

Interest Rate:  .50% 

 

Welcome Checking – Corporate 

Minimum Initial & ADB Deposit: P5,000 

Interest Earning Balance (ADB): P25,000 

Interest Rate:  .50% 

 

Safety Deposit Box 

The Bank also offers deposit boxes in Alabang 

Branch and HO Customer Center for lease to 

valued customers at very affordable prices. 
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Deposits are insured by PDIC up to P500,000 per depositor. 

 

Welcome Time Deposit 

Minimum Term: 30 days 

Maximum Term: 4 years 

Interest Rate:  

 

Short Term 

Amount (in Php) 30 days 90 days 180 days 181-364 days 

1-249,999 2.00% 2.25% 2.50% 2.75% 

250,000-499,999 2.20% 2.43% 2.67% 2.90% 

500,000-999,999 2.40% 2.64% 2.88% 3.13% 

1,000,000-4,999,999 2.60% 2.88% 3.13% 3.43% 

5,000,000-7,499,999 2.80% 3.08% 3.35% 3.63% 

7,500,000-9,999,999 3.00% 3.36% 3.72% 4.08% 

10,000,000 above 3.20% 3.55% 3.90% 4.25% 

 

Long Term 

Amount (in Php) 1 Year 2 Years 3 Years 4 Years 

1-249,999 4.00% 4.25% 4.50% 4.75% 

250,000-499,999 4.25% 4.50% 4.75% 5.00% 

500,000-999,999 4.50% 4.75% 5.00% 5.25% 

1,000,000-4,999,999 4.75% 5.00% 5.25% 5.75% 

5,000,000-7,499,999 5.25% 5.50% 5.75% 6.00% 

7,500,000-9,999,999 5.50% 5.75% 6.00% 6.25% 

10,000,000 above 6.00% 6.25% 6.25% 6.75% 

 

 
Welcome Premium Time Deposit  

Term: 5 years – Tax Free 

Interest Rate:  

 

Amount (in Php) 5 years and 1 day 

1-249,999 5.00% 

250,000-499,999 5.30% 

500,000-999,999 5.60% 

1,000,000-4,999,999 5.90% 

5,000,000-7,499,999 6.30% 

7,500,000-9,999,999 6.60% 

10,000,000 above 7.00% 
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Loan Products  

 
Unsecured Loans 

 

     Personal Loan (PL) 

 

Loan Amount: P50,000 – P1,000,000 

Term: 12 – 36 months 

Monthly Effective Interest Rate: 2.20% to 3.18% 

Eligible Customer:  

-With minimum Net Monthly Income (NMI) of P30,000 

-Must be a permanent/regular employee.  

-Must have an Existing locally-issued credit card, 

active for 1 year and with a minimum credit limit of 

P30,000.  

      Personal Happy Loan (PHL) 

 

Loan Amount: P50,000 – P1,000,000 

Term: 12 - 36 months  

Monthly Effective Interest Rate: 4.32% 

Eligible Customer:  

-With Minimum Net Monthly Income (NMI) of 

P30,000 

-Must be a permanent/regular employee. 

-Must have an Existing locally-issued credit card, 

active for 6 months and with a minimum credit limit 

of P20,000.  

       Salary Loan (SL)\ 

 

Loan Amount: P50,000 – P500,000 

Term: 12-36 months 

Monthly Effective Interest Rate: 4.8% to 5.6% 

Eligible Customer:  

-With minimum Gross Monthly Income (GMI) of 

P30,000 

-Must be a permanent/regular employee  

      Premier Personal Loan (PPL) 

 

Loan Amount: P50,000 – P10,000,000 

Monthly Effective Interest Rate: 2%  

Eligible Customer:  

-Customer can be Salaried or Self-employed 

Individuals  

-Must have an approved Condo Mortgage Loan with 

Welcome Bank 

       Business Loan (BL)  

Loan Amount: P50,000 – P1,000,000 

Term: 12-36 months 

Monthly Effective Interest Rate: 3.6% - 5.6%  

Eligible Customer:  

-With minimum Net Monthly Income of 100,000 

 

        Premier Business Loan (PBL)  

Loan Amount:  Up to P3,000,000 (Renewal) 

Term: 12-36 months 

Monthly Effective Interest Rate: 3.6% - 5.6%  

Eligible Customer:  

-With minimum Gross Sales of P2,000,000 
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Secured Loans 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Auto Finance Loan (OR/CR) 
 

Loan Amount: P100,000 – P1,000,000 

Term: 12-36 months 

Monthly Effective Interest Rate: 2.54% to 3.76%  

 

Eligible Customer:  

✓ Car Unit must be at least 10 years old and 

must be under client’s name.  

✓ Must have stable source of income  

       Auto Loan (2nd Hand)  

 

Loan Amount: P100,000 – P1,000,000 

Term: 12-48 months 

Effective Interest Rate: 1.6% - 2.4% 

 

Eligible Customer:  

✓ Car Unit must be at least 10 years old and 

must be under client’s name.  

✓ Must have stable source of income  

 

 

 

         Condo Mortgage Loan (CML) 
 

Loan Amount: P1,000,000 – P20,000,000 

Monthly Effective Interest Rates: 2% 

Terms:  Option 1: 10 years (Fixed Term) 

 Option 2: 3 years (Interest only – Mortgage renewable every 3 years)  

Collaterals:   Residential Unit,  

Commercial Unit (Borrower must be individual, not corporation)  

Parking Unit (Must be in separate CCT) 

Loan Purpose:   Equity Loan (CCT under Borrower’s Name) 

  Acquisition of Titled Condo Unit 

  Take-out Loan (Currently mortgage with other banks) 
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Branches and Offices 
  

Head Office Branch  

Unit 102-B, The Taipan Place Bldg., F. 

Ortigas Jr. Road corner, Ortigas Center, 

Brgy. San Antonio, Pasig City, 1605, 

Philippines 

(02) 8282 8585 

   0917-701-9601 

 banking@welcomebank.com.ph 

 

Alabang Branch  

G/F Westgate Tower, 1708 

Investment Drive, Madrigal Business      

Park, Muntinlupa City 

(02) 8282 8585 

 0917-701-9260 

banking@welcomebank.com.ph 

 

mailto:banking@welcomebank.com.ph
mailto:banking@welcomebank.com.ph
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AUDITED FINANCIAL STATEMENTS 
As of 31 December 2022, and 2021 



 

 

 
 

41 

  



 

 

 
 

42 

 



 

 

 
 

43 

 



 

 

 
 

44 

  



 

 

 
 

45 

 



 

 

 
 

46 

 



 

 

 
 

47 

 



 

 

 
 

48 

 



 

 

 
 

49 

 



 

 

 
 

50 

 



 

 

 
 

51 

 



 

 

 
 

52 

 



 

 

 
 

53 

 



 

 

 
 

54 

 



 

 

 
 

55 

 



 

 

 
 

56 

 



 

 

 
 

57 

 



 

 

 
 

58 

 



 

 

 
 

59 

 



 

 

 
 

60 

 



 

 

 
 

61 

 



 

 

 
 

62 

 



 

 

 
 

63 

 



 

 

 
 

64 

 



 

 

 
 

65 

 



 

 

 
 

66 

 



 

 

 
 

67 

 



 

 

 
 

68 

 



 

 

 
 

69 

 



 

 

 
 

70 

 



 

 

 
 

71 

 



 

 

 
 

72 

 



 

 

 
 

73 

 



 

 

 
 

74 

 



 

 

 
 

75 

 

 



 

 

 
 

76 

 



 

 

 
 

77 

 



 

 

 
 

78 

 



 

 

 
 

79 

 



 

 

 
 

80 

 



 

 

 
 

81 

 



 

 

 
 

82 

 



 

 

 
 

83 

 



 

 

 
 

84 

 



 

 

 
 

85 

 



 

 

 
 

86 

 



 

 

 
 

87 

 



 

 

 
 

88 

 



 

 

 
 

89 

 



 

 

 
 

90 

 



 

 

 
 

91 

 



 

 

 
 

92 

 



 

 

 
 

93 

 



 

 

 
 

94 

 



 

 

 
 

95 

 



 

 

 
 

96 

 



 

 

 
 

97 

 



 

 

 
 

98 

 



 

 

 
 

99 

 



 

 

 
 

100 

 



 

 

 
 

101 

 



 

 

 
 

102 

 



 

 

 
 

103 

 



 

 

 
 

104 

 



 

 

 
 

105 

 



 

 

 
 

106 

 



 

 

 
 

107 

 



 

 

 
 

108 

 



 

 

 
 

109 

 



 

 

 
 

110 

 



 

 

 
 

111 

 



 

 

 
 

112 

 



 

 

 
 

113 

 



 

 

 
 

114 

 



 

 

 
 

115 

 



 

 

 
 

116 

 



 

 

 
 

117 

 



 

 

 
 

118 

 



 

 

 
 

119 

 



 

 

 
 

120 

 



 

 

 
 

121 

 



 

 

 
 

122 

 



 

 

 
 

123 

 



 

 

 
 

124 

 



 

 

 
 

125 

 



 

 

 
 

126 

 



 

 

 
 

127 

 



 

 

 
 

128 

 



 

 

 
 

129 

 



 

 

 
 

130 

 



 

 

 
 

131 

 



 

 

 
 

132 

 



 

 

 
 

133 

 



 

 

 
 

134 

 



 

 

 
 

135 

 


