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CORPORATE POLICY 

Our Mission  
To become one of the most dynamic and well managed Bank in the Philippines. 

Our Vision  

To contribute to the society by creating the best value based on people and 

knowledge. 

 Our Core Values 

High Integrity 

      means exercising the highest ethical standards in all personal and professional 

dealings. 

Professional Digitalization 

      means performing tasks accurately, efficiently and effectively. Gong extra mile 

and rising above expectations by continuously improving products and services; 

systems and processes to deliver the best possible results. 

Financial Excellence Provider 

     means ability to satisfy and delight our customers and enabling small savers to 

achieve greater productivity and small borrowers to have better access to funds. 

Our Market 

As the Bank aimed to fulfill its vision mission and with the fast evolving banking  

business based on digitalized environment, the Bank strategic plan can contribute 

to the accessibility to financial market and financial transaction of those with 

unavailable credit history or financial records thus fostering financial inclusion of  

the unbanked segment of the community. 

 

In the Bank’s efforts to transform its banking services and operations into digital-

centric or Fintech ready, it can accommodate more customers to enjoy seamless 

and convenient services without leaving the comforts of their homes and ensures 

their health and safety from the infectious COVID 19 plaguing not only the country 

but globally. 
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President’s Report 

Considered by many amidst the corona pandemic that hit the world in early 2020, 

Welcome Bank achieved its unassuming yet reasonable goal of balanced growth in 

2021. Driven by multi-faceted incentive programs, diversified digital loan origination  

channel and strong performance of branches and agencies, the Bank surged ahead in 

deposit and loan generation.  

The launching of pioneering loan products in 2021 and the digital marketing channel 

contributed not only to loan volume growth, but also in the reduced overall loan 

acquisition cost. 

The positive actions have resulted to the following in the financial position as of 31 

December 2021: 

 Total Assets and resources of the Bank grew by 76.62% to P539 million from 

year 2020 P126 million; 

 Total Liabilities went up by 91.86% to P478 million from P39 million; 

 Total Loans surged by 90.96% to P182 million from P16 million; 

 Total Equity closed at P61.495 million. 

Welcome Bank posted a Comprehensive Net Loss of P25.635 million after providing 

for P6.5 million general loan loss and expected credit loss provisions for the year.  

The impact of corona pandemic since March 2020, and it is, in fact, still on going, the 

defaulted loan asset is gradually relaxed, on the other hand, the competition in the 

loan market is growing and other banks and financing companies started to market 

their loan products more aggressively than ever with an eye to recover from their 

squeezed loan portfolio for the last two years. 

In such market circumstances it will be challenging for us to achieve our sales goal in 

the future.  However, I am very confident that we will be able to keep growing on the 

excellent teamwork among our well-trained and skillful manpowers as long as all of 

us exert our best effort in a smart way. 

We are grateful to the shareholders and Board of Directors for their generous 

support, business associates for their hardwork and loyal clients for making Welcome 

Bank (Rural Bank), Inc. their preferred bank. 

Together, we look forward to a better position towards achieving our balanced 

goals in the year 2022. 
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Financial Highlights  

In Year 2021 with the contagious COVID 19 pandemic continued affecting all 

businesses and the country’s economy as a whole.  The Bank strategically and 

extensively sourced deposits that provided the funds to loan to ordinary consumers 

and businessmen alike as the BSP provided the cushion through regulatory relief to 

financial institutions under their supervision.  

Selected Financial Information 

Comparison of the financial highlights for 2021 and 2020 based on Audited Financial 

Statements certified by our external auditors, AMC & Associates.   

                                                      

(Amounts in thousand Pesos) 

 2021 2020 Inc. (Dec.) 

Gross Revenues 56,139 4,688 51,451 

Net Profit (Loss) (25,635) (11,855) (13,780) 

Income Tax Paid (7,195) (5,021) (2,174) 

Cash & Due from Banks 298,852 52,589          246,263 

Investments 970 1,174 (204) 

Loan Portfolio, Net 182,277 16,475 165,802 

Total Assets 539,445 126,013 413,432 

Total Deposits 289,779 24,309 265,470 

Capital Funds 61,496 87,131 -25,635 
    

    

Total Assets and resources of Welcome Bank for 2021 amounts P539 million. 

There was a 76.64% increase amounting to Php413 million from 2020’s amount 

of Php126 million. 

Total Liabilities for 2021 is Php477.949 million which yielded an increase of 

Php439 million or 91.86% over 2020’s liabilities level of Php38.882 million 

brought about by the increase in Deposit Liabilities of Php265.47 million. 

The equity was at Php61.495 million which is below the minimum capital 
requirement of P75 million. 
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The Bank posted a Net Loss of Php25.635 million for the year which is 53.76% 

more than that of 2020 of P11.855 million. 

The Net Loss is due to the increase of the following expenses: Interest Expense 

P8.731 million or 95.21%; Compensation and Fringe benefits Php27.665 Million 

at 72.67%; Depreciation and amortization P7.147 million at 62.93% ; Taxes and 

Licenses Php5.963 Million at 88.56% and Other Administrative Expenses 

Php28.720 Million at 69.71%. Despite the increase in Interest Income to 

Php39.398 million or 95.76% and Other Income of 13.685 Million or 99.79 %, 

Welcome Bank still closed the year 2021 with a Php25,635,372.00 

Comprehensive Net Loss and booked the General Loan Loss and Expected Credit 

Loss provisions of Php6,530,827.00. 
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Comparative Balance Sheet    

 

As of  December 31, 2021 and 2020     

 (Rounded to Nearest Peso)     

        

      INCREASE (DECREASE) 

     Dec. 31, 2021   Dec. 31, 2020  AMOUNT 
Percent 

(%) 

ASSETS        
         

 Cash & Other Cash Items           632,013          1,187,116            555,103         88% 

        

 Due from BSP          5,980,649            557,771      (5,422,878)                            -91%    

           

 Due from Other Banks       292,239,099        50,844,272    (241,394,827)  -83% 

              

 Held to Maturity           969,942          1,173,986          (204,044)  21% 
           

 Loans & Receivable (Net)       182,277,182         16,475,474         (165,801,708) -91% 

           

 Bank Premises, Furn.,Fixt., Eqpt        24,317,233          27,100,991       2,783,758 11% 

           

 Right-of-use asset 1,688,541         6,093,430 4,404,889 
           
261% 

           

       
Intangible 
assets    

          
         10,801,386            9,852,797               9,852,797            9% 

 
 
Other Assets         20,539,465          12,727,568       11,568,940 38% 

        

  TOTAL ASSETS      539,445,510       126,013,405  42,589,736 -77% 

        
        

LIABILITIES     
        

 Deposit Liabilities      289,779,331         24,309,005       15,530,768 -92% 

       
 
Bills Payable                                                              100,000,000                -           0 -100% 

 

 
Deposits for stock subscription                                                           
                  
Lease Liabilities 

 
        74,939,894                                    
 
         1,879,230           6,219,476                                         6,219,476 

-100% 
 

231% 

         

 Accrued interest and other liabilities          11,351,219            8,353,719          7,694,159 -26% 
        

   TOTAL LIABILITIES        477,949,677         38,882,200         29,444,403 -92% 

        

        

EQUITY     

        

 Capital Stock      100,000,000        100,000,000         0     0% 

      

 Surplus Free (38,504,167) (12,868,795) (11,854,667 ) -67% 

        

   TOTAL EQUITY      61,495,833       87,131,205         25,635,372  42% 
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TOTAL LIABILITIES & EQUITY        599,445,510       126,013,405       -413,432,105 -77% 

 

 

Comparative Income Statements    

 
 

 

For the Years 2021 - 2020 
  

 
  

(Rounded to nearest Peso)      

      As of    Increase/(Decrease)  

 INCOME     2021    2020  
 

 Amount  
Percent 
% 

 Interest Income:      

  Loans & Other receivables 38,843,844 
      

1,078,539  
  

(37,765,305) 
 

-97.22% 

  
 
Bank deposits 509,948       554,056  

  
44,108 

 8.65% 

  Financial assets 44,404 
           

39,436  
  

(4,968) 
-11.19% 

   

Total 
Interest 
Income 39,398,196 

      
1,672,031  

 

(37,726,165) 

 
-95.76% 

 
 
 

Interest Expense: 

                      Deposit liabilities                                   

                      Bills Payable 

     
 - 
95.54% 
-
100.00% 

6,103,936        272,034  (5,831,902) 

2,383,332 0 
 (2,383,332) 

                  
                      Lease Liabilities                                           243,895 146,604 

 (97,291)    -
39.89% 

   8,731,163 418,638    (8,312,525) -95.21% 

  NET INTEREST INCOME 30,667,033 
       

1,253,393  
         

(29,413,640)  
 

-95.91% 

 
                                             

 
PROVISION FOR CREDIT AND 
IMPAIRMENT LOSSES 6,530,827 0 

 

(6,530,827) 

 
 

-
100.00% 

 
 
 

NET INTEREST 
INCOME AFTER 
CREDIT AND 
IMPAIRMENT  24,136,206  1,253,393 

 
 

    (22,882,813) 
 

0.11% 

 
OTHER INCOME   

 
  

                              Rentals           2,968,432 2,971,716            3,284 0.11% 
                             
                             Recovery on charges off assets    0 

 
15,000                 

  

 
Service Charge-
Fees         87,275      594 

                      
 

(86,681) 

       
   

-99.32% 

  Other Income    13,685,226 28,788 
               

(13,656,438) 
 -99.79% 

          16,740,933 
96       

3,016,09866 

  
           

(13,724,835) 

 
 

-81.98% 
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OTHER EXPENSES  

  

  

 
 
Compensation & Fringe Benefits 27,665,827 7,553,301 

 
(20,112,526)        -73% 

 
 
Depreciation & Amortization 11,357,798 4,210,382 

 
 (7,147,416) -63% 

 
 
Taxes & Licenses  

 
5,963,921 

 
682,493 

  
(5,281,428) 

          -
89% 

                   
 
Foreign exchange loss-net                            0 3,466 

 
3,466 0.0% 

 
 
Other Administrative expenses 28,720,046 8,695,097 

 
(20,024,949)       -70% 

     73,707,592  21,144,739  
            

(52,562,853)  
 

-71% 

         

PROFIT (LOSS) BEFORE TAX (32,830,453) 
          

(16,875,248)   15,955,205  
-49% 

         

TAX EXPENSE (BENEFIT) (7,195,081) 
         

(5,020,581)  
 

          2,174,500  -30% 

          

NET PROFIT (LOSS) (25,635,372) 
    

(11,854,667) 
 

13,780,705  
-54% 
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FINANCIAL SUMMARY   (Thousand Pesos) 

Profitability:      2021   2020 

 Net Interest Income     30,667   1,253 

 Non – Interest Income     16,741               3,016 

 Non- Interest Expense    73,708   21,145 

             Profit before tax & provision              (32,830)   (16,875) 

 Income tax        (7,195)                (5,021) 

 Provision for Impairment/Losses           0          0 

 Net Income (Loss)               (25,635)    (11,855) 

Balance Sheet: 

 Liquid Assets                  298,852   52,589 

 Gross Loans      182,277   16,475 

 Total Assets                 539,445  126,013 

 Deposits      289,779                24,309 

 Total Equity        61,495               87,131  

 

Capital  Structure & Adequacy: 

 Tier 1 capital 

                     Common Stock     100,000  100,000 

        Deficit                                  (12,869)    (1,014) 

        Comprehensive loss for the year                (25,635)   (11,854)  

        Less: Deferred Tax Asset                    13,443                         5,943 

  Total      48,052   81,188 

Tier 2 Capital 

        General Loan Loss provision     1,680                     336 

Total Qualifying Capital    49,733   81,523 

 Risk-weighted Assets                522,427             115,656 
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Capital Adequacy Ratio       9.52%     70.49% 

Composition and percentage of each asset account to total resources as of December 

31, 2021 is shown below.  Total earning assets (loans and investments) account for 

only 33.79% of total assets.  

 

 

         

         

         

         

         

         

         

         

         

         

         
         
         
ASSET (% and in thousand Pesos) 
     
 Liquid Assets  55.40% 298,852    

 Held to Maturity      .18%         970    

 
Loans  
&Receivable  33.79% 182,277    

 Property & Equipment 6.82% 36,807    

 Other Assets  3.81% 20,539    

    100.0% 539,445    
         

         

 
 
     

 
 
 
   

         

         

         

         

         

         

         

         

         
         

55.40%

.18%

33.79%

6.82% 3.81%

Assets

Liquid assets

Held to maturity

Loans & Receivables

Property & equipment

Other assets

53.7%

18.50%

16.3%

11.4%

Liabilities & Equity

Deposit liabilit ies

Bills Payable

Other liabilities

Equity capital
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Liquid asset is equal to 103% of total deposit liabilities which means that the Bank can 

service withdrawals anytime when the need arises.  As shown above, capital account 

represents 11.40% of total resources.  

 

The Bank’s financial performance for the last five (5) years is presented below: 

 

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

2017 2018 2019 2020 2021

Assets 

 

 

  

 
 2017 2018 2019 2020 

 
 2021 

ASSETS(in thousand pesos) 48,278 47,406 83,424 126,013 539,445 

Growth Rate 23% -2% 76% 51% 328% 
 

 

         

 
 
 
LIABILITIES & EQUITY (% and in thousand Pesos) 
   

 Deposit Liabilities 53.72%       289,799     

 
Other Liabilities 
Bills Payable 

16.30% 
18.50% 

        88,170 
      100,000      

 Capital   11.40%     61,496     

                                   100%      539,445     
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 -

 100,000

 200,000

 300,000

 400,000

2017 2018 2019 2020 2021

Cash & Investment

 

 

 2017 2018 2019 2020 2021 
CASH & 
INVESTMENTS 
(in thousand Pesos) 

11,873 14,743 58,381 53,763 299,822 

  

 

 -

 50,000

 100,000

 150,000

 200,000

2017 2018 2019 2020 2021

Loans & Receivables

 
 

 2017 2018 2019 2020 2021 
LOANS & 
RECEIVABLES 
(in thousand Pesos) 

29,946 26,791 9,826 16,475 182,277 
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 -

 100,000

 200,000

 300,000

 400,000

2017 2018 2019 2020 2021

Deposit Liabilities

 
 

 2017 2018 2019 2020 2021 
DEPOSITS 
(in thousand Pesos) 

17,842 16,937 8,778  24,309 289,779 
 

 

 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

2017 2018 2019 2020 2021

Gross Income

 
 
 

 2017 2018 2019 2020 2021 
Gross Income 
(in thousand Pesos) 

3,406 3,520 2,746 4,269 47,408 

Growth Rate -9% -3% -28% 36% 91% 
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CORPORATE GOVERNANCE  

 Welcome Bank is committed to adhere to good corporate governance principles 

of fairness, accountability and transparency in all its dealings, ensuring a high degree 

of integrity in the conduct of all its affairs and in achieving organizational efficiency. 

           The Board of Directors is primarily responsible for upholding the highest 
standards of corporate governance and is accountable to its shareholders for creating 
and delivering strong, sustainable financial performance and long term shareholder 
value and ensuring that the Bank is steadily run in a prudent and sound manner with 
honesty, integrity and professionalism.  

 The Board determines the goals and policies of the Bank geared towards 

promoting long-term growth, delivering short-term objectives and providing overall 

strategic direction. 

 

            The Board of Directors’ functions of  (a) defining the Bank’s vision and mission; 

(b) formulating and implementing strategies, plans and operating procedures; and (c) 

defining the corporate culture and values through a well-crafted code of conduct and 

ethical standards to ensure that (1) its operations are carried out with a high degree 

of integrity; (2) protected from all kinds of risks – reputational risks, operational risks, 

legal risks, foreign exchange risks, interest rate risks, credit risks, etc.; and (3) its goals 

and targets are attained. 

            The role of the Chairman is to ensure the effective functioning of the Board, 

maintaining a relationship of trust with board members. He makes sure that a sound 

decision making process is in place by encouraging critical discussions, with views 

expressed and discussed and independent views given due respect and consideration. 

The Chairman is assisted by a Corporate Secretary who is responsible for the 

safekeeping and preservation of the integrity of the minutes of the meetings of the 

Board and Committees as well as the records of the corporation. 

 

Board and Senior Management 

The Bank is a joint-venture between two investors – Welcome Capital Worldwide PTE. 

LTD and Flowtiger Ventures, Inc., the two major shareholders are the parties that elect 

and appoint board members and senior management.  All elected and appointed board 
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of directors and officers, shall be reviewed and confirmed by the BSP, based on the fit 

and proper criteria of the regulations.   

 With the change in ownership structure of the Bank, the Articles of Incorporation                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

and By-laws of the Bank has been amended on 19 August 2019 such that the Board of 

Directors of the Bank is composed of five (5) directors including one independent 

director vs. previously nine (9) director members.  Out of total 5 directors, 3 directors 

were nominated by 60% stakeholder, Welcome Capital Worldwide PTE. LTD. whilst the 

remaining 2 directors nominated by 40% stakeholder, Flowtiger Ventures, Inc. 

 

Members of the Board of Directors 

1. Saeyoung Chang – Chairman of the Board  Since April 2004, he has worked for 
Welcome Creditline Corp. and was appointed as CEO of the company in May 
2014.  He has been also servicing as a director of Korea Consumer Finance 
Association since January 2015. He graduated from Law School of Korea 
University in February 1987 and obtained a master degree from University of 
Florida, U.S.A. in June 2002 on real estate and finance.  
 
 

2. Suk Sub Shim – President and CEO   From December 2015 to August 2019, he 
has served as President of Welcome Finance, Inc.  Upon resignation from the 
same position, he was elected as President and CEO of Welcome Bank (Rural 
Bank), Inc. He graduated from Seoul National University on Economics & 
Business Administration in February 1985 and obtained a master degree from 
University of Washington in 1996. Since January 1985, he has work from various 
industries and with 14 years working experience in leasing and financing industry  
as Finance Manager in Korea Development Leasing Corp.  He was the Country 
Manager for Medical Equipment Credit from 2001 to 2003 and De Lage Landen 
in Korea from 2004-2006. He also served as Treasurer of Renault Samsung 
Motors Co., Ltd. From 2003-2004 

 

3. Kyochan An – Director & Division I Head– He is a graduate of Bachelor in 
Conservation Cultural Property from Yong-In University in 2004. From year 
2007-2021 , he has worked for Welcome Financial Group and rose from the 
ranks from an Associate to Branch Manager, Loan Center Manager, Call Center 
Manager, General Manager, Senior Manager of Welcome Creditline Corp. and 
Welcome Savings Bank. He was also appointed as Director of Welcome Leasing 
Lao Co., Ltd. from 2018-2020.  Started as a Division Head of Welcome Bank 
(Rural Bank), Inc. in September, 2021 prior to his election and appointment as 
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Director on September 30, 2021. 
 

4. Job Adrian Mesina Ambrosio – Director, From June 2006 to May 2014, he 
serviced for PJS Law as a partner.  He has been President and Managing Director 
of Flowtiger Ventures, Inc. since October 2013.  He graduated from Ateneo de 
Manila University  on Economics in 1994.  He obtained a master degree from 
Ateneo de Manila College of Law in 1998.   
 

5. Edward Sembrano Relucio – Independent Director,  Since he was admitted to 
Philippines Bar in 2001, he has accumulated various experience working for PJS 
Law and Department of Transportation and Communications as a legal officer or 
legal consultant.   He graduated from Ateneo de Manila College on Psychology in 
1996 and obtained a master degree from Ateneo de Manila Law School in 2000. 

  

2021 Attendance of the New Board members 

   Directors       Attendance                   %                  Years as Director 

Saeyoung Chang    8     62%                      3          

Suk Sub Shim   13   100%                      3 

Kyochan An      2                 (elected & appointed Director 

                                                                  on Sept. 30, 2021) 

Job Adrian M. Ambrosio 13   100%                     3 

Edward S.  Relucio              11                 83%                     3  

 

Selection Process for the Board and Senior Management 

 Given that the Bank is a joint-venture between two investors – Welcome 

Creditline Corporation and Flowtiger Ventures, Inc., the two major shareholders will be 

the party that recommends Board members and senior management.  Upon 

recommendation by the two parties, the Compliance Team will, first of all, review 

whether each candidate for the position suits criteria of fit and proper standards for 

the Bank.  If any deficiency with a candidate is found, the Compliance Team will advise 

the recommending party of the unfit point of the candidate and ask for 

recommendation of the replacement.  
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Board-level & Management Committees  

Composed of highly skilled, knowledgeable and experienced business professionals and 

leaders to steer the Bank’s strategic direction, the Board established committees that 

provide in-depth focus on specific areas of board responsibility. 

 

Audit & Compliance Committee 

 The Audit & Compliance Committee is responsible for reviewing and approving 

for annual audit plan as well as for deliberating issues and resolutions observed in the 

process of audit activities.  The overall issue items and recommendations by the Audit 

& Compliance Committee will be reported to the Board quarterly.  The management is 

responsible for implementing action items recommended by the Audit & Compliance 

Committee to better manage and control corporate governance and to improve overall 

financial performance of the Bank.  The Audit & Compliance Committee is composed 

of the following 3 members. 

 
Audit  & Compliance Committee:   

 
Edward S. Relucio-Independent   
Director    Chairman  

 Saeyoung Chang    Member  

 Job Adrian Ambrosio    Member  
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Organization and Structure 
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The Board of Directors is responsible in upholding the highest standards of corporate 

governance and is accountable to the Bank’s shareholders for creating and delivering 

strong sustainable financial performance and long-term shareholder value.  The Board 

determines the goals and policies of the Bank to promoting long term growth, 

delivering short-term objectives, and providing overall strategic direction within a 

framework of rewards, incentives and controls. The Board receives comprehensive 

reports covering all of principal risks; control issues of significance and regulatory 

reports from the Internal Audit and Compliance Office.  In depth reports dealing with 

relevant specific issues are reported to the Board. 

The Internal Audit, independent of any other functions, shall conduct periodic reviews 

on the effectiveness of risk management across the Bank and to disseminate its audit 

findings to relevant departments and management. The Internal Audit strengthens the 

Bank’s internal controls by identifying key risks points in the overall internal control 

framework by systematically reports the issues which deserve management’s attention 

and to make recommendations for improvement. 

The Bank is fully aware that strict adherence to compliance requirements and high 

standards of integrity and ethical conduct is particularly important to its operations. 

The Compliance Office ensures that effective compliance policies and procedures are 

followed and the management takes appropriate corrective action when non-

compliance is identified.  The Compliance Office reports directly to the Audit and 

Compliance Committee and provides guidance and advice in the execution of 

compliance measures and activities integral to the operations of the Bank. 

Executive Committee is appointed by the Board of Directors and the President and 

Chief Executive Officer is delegated the responsibility to oversee the day-to-day 

operations of the Bank, as well as manage and implement its business plan and 

strategies. The Executive Committee ensures that matters related to strategic direction 

and management receive close attention at the executive level. It also supports a 

delegated and coordinated decision-making approach. 

The Executive Committee is tasked to ensure that the overall business operations of 

the Bank are well managed and compliant to various rules and regulations of the 

supervising regulatory body, Bangko Sentral ng Pilipinas (BSP) and other governing 

agencies. The appointed members are delegated to be jointly responsible for 

overseeing the day to day operations of the Bank as well as manage and implement its 

business plans and strategies.  Three executive officers, the President and the two (2) 
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Division Heads who are at the helm of the Bank’s operations composed the Executive 

Committee (EXCOM). 

           Suk Sub Shim                  President                                 Chairman 

           Sung Ho Choi                  Treasurer                                 Member             

           Kyochan An               Operations Division Head           Member         

   

 

Credit Committee 

The main responsibilities of the Credit Committee is to monitor market risk, interest 

rate risk, credit risk, and liquidity risk and give guidelines to tackle with potential risks 

detected.  Another function of the Credit Committee is to review and approve for high 

exposure loan transactions above 1 million Pesos while exposures of 1 million Pesos or 

less is delegated to management or credit team head for approval authority.  The Credit 

Committee of the Bank is composed of the three (3) members. 

 
   

Management Committee 

Main functions of the Management Committee are to initiate, design, review, updates 

and revises all bank systems and operating procedures including all operating 

manuals for approval of Excom and confirmation of the Board. Also, the review and 

concur in all proposals regarding reports, form, system and methods from other 

sources. More importantly, the reporting and updates on strategic plans vs actual 

performance of each department. Management Committee composed of the 

different managers and team leads ensures that all Bank’s action and efforts remain 

coordinated and customer-focused. 

The MANCOMM provide integrity and direction to the Bank as a whole by fostering 

an organizational culture that is market-driven and customer centered, applying   a 

participative management style at all levels, and building banking strategies that 

sustain high-levels of growth. 
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Performance Assessment Program  

 To assess the performance of the management, the Bank will set out a few goal 

criteria by which such can be measured.  In ordinary times, the Bank will consider the 

following items critical goals in the performance assessment. 

➢ Volume of the loan disbursed for the year 

➢ Delinquency rate (overdue 10 or more days) of the loan portfolio 

➢ Deposit outstanding – average of each month-end for the year 

➢ Operating profit before tax 

 At the beginning of each year, the Bank will set up the target for each goal items. 

Performance of the management will be assessed at the close of the year how much 

each of the goal has been achieved for the year.  Based on the performance assessment 

outcome, the Bank will set up the targets of the following year as well. 

 

 

Orientation and Education Program  

 All elected and appointed director by Shareholders, to attend the Corporate 

Governance Orientation Program and AMLA Seminar as required by BSP prior to  

confirmation.  In 2021, all five (5) directors that are elected/appointed during the 

Annual Shareholders’ meeting on 27 April 2021, each of new director has attended the 

AMLA/MTPP and Corporate Governance Orientation Program seminars in  November 

and December 2021 respectively and the corresponding Certificates of Participation in 

the education program were issued.  

Retirement and Succession Policy  

 Senior management of the Bank will be entitled to work for the company until 

the age of 65.  In the event of early retirement before age of 65, the shareholder shall 

nominate a candidate replacing such a retired management and the appointment of 

the candidate should be approved by majority of voting in the shareholders’ meeting.  

Except unplanned retirement of a senior management or a director, the Bank will 

establish succession plan from minimum 1 year before a senior management or a 

director reaches at retirement age.  
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The term of director is  1-year, and any of the legacy director can be re-appointed 

without any restriction to total years of renewed term as long as the shareholders’ 

approves it by majority of voting shares. The independent director shall serve for a 

maximum term of nine (9) years and can no longer be an independent director but 

can be elected and serve as a director. 

 

Remuneration Policy  

 

The remuneration and other incentives policy of directors shall be submitted for 

approval of the shareholders.  The Board shall ensure that the policy is consistent 

with the long-term interest of the Bank and does not encourage excessive risk-taking, 

and is not in conflict with the director’s fiduciary responsibilities. 

 Executive directors: The financial performance and operational performance 

assessment for the previous year as well as remuneration range of the competitors in 

the market will be considered when determining and approving the total remuneration.  

President/CEO and Treasurer are executive directors of the Bank, who are dedicated to 

full-time service for the Bank. 

Non-executive directors: The non-executive directors receive minimal fees/per diem 

for attendance in meetings of the Board and its Committees. They have no other 

compensation plan or arrangement with the Bank. 

 Senior manager positions or team leader positions:  The remuneration of senior 

manager level positions will be determined every year based on mixture of 

consideration of performance evaluation, market average salary increase rate, and 

current compensation.  HR Manager will work on the compensation package to be 

offered to each senior manager based on the said streamline and President/CEO will 

approve for the compensation that is recommended by HR Manager. 

Policy on Related Party Transactions 

The Bank recognizes that Related Party Transactions (RPT) may give rise to 

conflict of interest, thus, the Board of Directors is tasked to review related party 

transactions of the Bank if the consequence of RPT brings any potential impact on any 

of the transacting party.  They ensure that transaction with related parties and DOSRI 

are handled on a sound and prudent manner, with integrity and in compliance with 
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applicable laws and regulations to protect the interest of depositors, creditors and 

other stakeholders. 

An overarching  Related Party Transactions Policy Guidelines was approved by 

the Board on October 8, 2020 and incorporated under the Revised Corporate 

Governance Manual. This will ensure the effective compliance with existing laws, rules 

and regulations of handling of RPTs; conducted on arms length basis and that no 

stakeholder is unduly disadvantaged. 

Identification of RPTs is the responsibility of the business units concerned. Upon 

determination full disclosure and reporting of the Bank’s RPT dealings based on board 

approved policies. The Board shall review and approve RPT dealings of at least P1.0 

Million during the regular board meetings upon the approval and endorsement of 

Crecom/Execom.  The Bank shall submit a report on material exposures to related 

parties and RPTs of non-bank financial subsidiaries and affiliates within twenty (20) 

calendar days from end of the reference quarter. 

Self-Assessment Functions 

 The Internal Audit & Compliance Team of the Bank, composed of minimum 3 

personnel including Team Head.  The Audit Team is responsible for setting up annual 

audit plan and for conducting the internal audit as planned.  The main objective of the 

audit function is to investigate into if there is any work done in violation of internal 

policy and/or if there is anything non-compliant with government regulations.  

Detection of any fraud or malicious transaction is another role of audit team.  The 

secondary objective of audit team is to envisage process improvement to bring 

efficiency or productivity enhancement, based on the observations earned in the 

course of audit. 

 The Bank’s Compliance headed by the appointed and confirmed Chief 

Compliance Officer.  The Compliance Office is tasked to review, monitor, and control 

such that the services and works are always in compliant with relevant regulations as 

well as internal policies.  One of the main responsibilities of the team is to ensure 

various kinds of required reports be submitted to government authorities within 

designated timeline.  
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Dividend policy 

 It is understood by shareholders that the Bank will not release any dividend until 

accumulated earnings level is substantial.  It is to support for the Bank to have strong 

capital position and thereby protect deposit customers.  Even when the Bank has 

accumulated substantial earnings, the releasable dividend will be limited to 50% of 

total earnings of the previous year.  In case that the Bank plans to release dividend, it 

should be pre-discussed with shareholders and the decision on the dividend shall be 

approved in annual shareholders’ meeting. 

 

Corporate Social Responsibility Initiatives 

The Plastic Flamingo, also known as The Plaf is Welcome Bank (Rural Bank), Inc.’s 
avenue is taking its small step in enhancing its Corporate Social Responsibility. 
  

The Plaf, is a socio-enterprise advocate that desires to lessen marine plastic pollution. 
Welcome Bank (Rural Bank), Inc. partnered with them hoping that by doing such an 
act, it could at least contribute by not adding up more plastic pollution to the ocean.   
Through employee engagement, Welcome Bank (Rural Bank), Inc. is creating 
environmental awareness within its operations but also investing in the 
implementation of ESG practices to ensure it has done its part in continuing its business 
with a more responsible approach.  
  

 

Affiliation 

The Bank is a member in good standing of the Rural Bankers’ Association of the 
Philippines (RBAP) and the Federation of Metro Manila Rural Bank Inc. (FMMRBI). It is 
also affiliated with the BAP Credit Bureau, Inc. (BAPCBI) and Credit Information 
Corporation (CIC) where negative information as well as credit outstanding with other 
financial institutions on prospective borrowers can be downloaded thru their website 
upon authorization. 

 

Management Information System 

Complete, timely and accurate information are readily available to the Board of 

Directors that enable them to make a well-informed judgment. This is made possible 
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through Core Banking System Express O and WBIS Loan Management System which 

warrant that accurate information reaches the Board and Stakeholders in a timely 

manner. 

 

Statement of Compliance Policies  

The established dynamic and responsive Compliance Risk Management 

System (CRMS) reinforces the stature of the Chief Compliance Officer with 

responsibilities of managing and monitoring compliance matters in all 

bank’s business activities.  The CRMS is designed to specifically identify and 

mitigate risks that may erode the franchise value of the Bank such as risks 

of legal and regulatory sanctions, material financial loss, loss to reputation 

that the Bank may suffer as a result of failure to comply with laws, related 

self-regulatory organization standards, code of conduct applicable to its 

activities.  The compliance risk may also arise from failure to manage 

conflict of interest, treat customers fairly, or effectively manage risk arising 

from money laundering and terrorist financing activities.  The CRM should 

be an integral part of the culture and risk governance framework of the 

Bank.  In this respect it shall be the responsibility and shared accountability 

of all personnel, officers and the board of directors. 

Accountability and Audit 

 It is imperative to provide a balanced and comprehensive assessment of the 

Bank’s performance, position and prospects on a periodic basis including the 

reportorial requirements of the regulatory bodies. 

 The Bank’s internal control system is a process designed and effected by the 

Board of directors and senior management to provide reasonable assurance on the 

achievement of objectives through efficient and effective operations. 

 

Anti-Money Laundering & Terrorist Financing Prevention Program 

           Welcome Bank adopts a comprehensive and risk-based Money Laundering and 

Terrorist Financing Prevention Program (MTPP) geared towards the promotion of high 
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ethical and professional standards and the prevention of the Bank being used, for 

money laundering and terrorism financing. 

 It is the policy of the Bank to conduct business in conformity with the highest 

ethical standards in order to protect the reputation and integrity of the banking system, 

to protect the Bank from becoming a vehicle or conduit for or a victim of financial crime, 

and to protect the interests of the Bank’s stakeholders. 

It is critical that the Bank should be always compliant with AML / TF regulation.  

The Chief Compliance Officer is responsible for monitoring if there is any point that is 

not compliant with the regulation.  To keep all employees of the Bank aware of 

requirements under the concerned regulation, the Bank will conduct AML/TF refresh 

training annually.  The key point with the anti-money laundering /terrorist finance is to 

proceed with all account opening and loan transactions on the condition of face-to-face 

validation of the customer identity at the commencement of the relationship with the 

customer. The bank adopted the AML Risk Score Sheet that aids the banking units in 

profiling their customer/clients during account opening/onboarding and application for 

loans.   It is also important to know the purpose of any transaction with the Bank and 

to monitor if it is properly observed.   Post conducting customer due diligence, any 

covered transaction and suspicious transaction shall be reported to Anti Money 

Laundering Commission (AMLC) within 5 working days as required by the law. 

 

Consumer Protection and Data Privacy 

 The Board of Directors of the Bank approved for adoption the Consumer 

Protection Manual and Data Privacy Manual in accordance with the BSP regulations to 

provide for an enabling environment that protects the interest of financial consumers 

and institutionalize the responsibilities of all stakeholders and in accordance with the 

National Privacy Commission (NPC) policies that ensure protection of the rights of the 

subject from undue disclosure of personal data without consent. 

 

Framework: 

1. Disclosure and transparency – The Bank provides financial consumers with all 

material details of an instrument or service before a transaction is 

consummated. 
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2. Fair treatment – The Bank determines whether the product or service offered is 

suitable to the risk and financial profile of the consumer. The Bank also 

considers the selling practice of employees and possible indebtedness of the 

financial consumer. 

 

3. Protection of client information – In accordance with the Data Privacy Act of 

2012 (RA #10173), the Bank recognizes the importance of protecting the 

personal data of its customers, hence, information on a customer is not shared 

without his/her consent. 

 

4. The Bank believes in promoting financial education and awareness, and ensuring 

that this is one of the components of the Bank’s good governance. 

 

5. Effective recourse complaint is seen as an opportunity of review process; identify 

root cause and work to improve processes thereby preventing its recurrence and 

providing a long term resolution of a particular issue. 

 

The Board is responsible for ensuring that consumer protection practices are 

embedded in the Bank’s business operations, adhering to highest service standards 

and embracing a culture of fair and responsible dealings in the course of conducting 

its businesses. 

 

 

CAPITAL STRUCTURE AND CAPITAL ADEQUACY  

 As at December 31, 2021 and 2020, the Bank is in compliance with the capital adequacy ratio 

(CAR) prescribed by the BSP.  The adjusted capital-to-risk assets ratio of the Bank is shown in the table 

below:  

 
Tier 1 Capital 

            2021               2020 

Common stock 
Deficit 
Comprehensive loss for the year 
CET 1      
Less: Deduction from Tier 1 Capital  Deferred tax 

asset 
Total tier 1 capital 
 
Tier 2 Capital 

P100,000,000 
(12,868,795) 
(25,635,372) 

61,495,833 
 

13,443,195 
48,052,638 

P100,000,000 
(1,014,128) 

(11,854,667) 
87,131,205 

 
5,943,225 

81,187,980 
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General loan loss provision 1,680,738 335,874 

Total qualifying capital 
Risk-weighted assets 

49,733,376 
522,427,422 

81,523,854 
115,655,938 

   

• Total CET 1 capital expressed as percentage of 
total risk weighted assets 

• Total regulatory capital expressed as 
percentage of total risk-weighted assets 

•  Total Tier 1 capital expressed as percentage of 
total risk-weighted assets 

 

 
11.78%   

 
9.52% 

 
9.20% 

 
73.26% 

 
68.27% 

 
68.50% 

The Bank’s credit risk weighted assets as of December 31 are computed as follows: 

(a) 0% Risk Weight    

 2021  2020 

    

Cash on Hand  632,013  

                            
1,187,116  

Due from BSP 5,980,649  

                               
557,771  

Held-to-maturity financial assets  969,942  

                            
1,173,986  

 7,582,604  

                            
2,918,873  

 0%  

                                           
-    

 -  - 

    

    

(b) 50% Risk Weight    

 2021  2020 

    

Loans to individuals for housing purposes 5,590,331  6,019,516 

 50%  50% 

 2,795,166  3,009,758 

    

(c) 100% Risk Weight    

 2021  2020 

    

Total Assets per Balance Sheet 
           

539,445,510   126,013,405 

General Loan Loss Provision per Balance Sheet 
                

1,680,738   335,874 

Less: Total Exposures excluding Other Assets  
              

13,172,935   8,938,389  
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Sub-Total 
           

527,953,313   117,410,890 

Less: Deferred tax assets 
              

13,443,195   5,943,225 

Net Other Assets 
           

514,510,118   

                            
111,467,665  

             100%  100% 

 

           
514,510,118   

                       
111,467,665  

    
There were no on-balance sheet accounts classified under 20% and 75% risk weights as of December 
31, 2021 and 2020 

    

The Bank's operational risk weighted assets as of December 31 are computed as follows: 

    

 2021  2020 

Net Interest Income    

   Interest Income 8,043,828  9,590,800 

   Interest Expense 947,473  1,024,018 

 7,096,355  8,566,782 

Other non-interest income    

   Fees and Commissions Income 150,885  334,334 

    

   Net Profit/loss on Foreign Exchange (3,466)  0 

   Other Income 3,000,503  0 

 3,147,923  334,334 

    

Gross Income 3,414,759  2,967,039 

    

Capital Charge (12%) 409,771  356,045 

    

Adjusted capital charge 512,214  445,056 

Multiplied by factor 10 10  10 

Total Operational risk -Weighted Assets 5,122,139  4,450,558 
 

Risk Management Framework 

       Risk Management is a fundamental process in understanding and controlling the 

risks inherent to the Bank’s everyday management of its business.  The Bank ensure 

that it has functional capacity to manage the inherent risks in its new and existing 

business products and services and operations.  

       The Bank’s risk appetite as set forth by the Board took into account the business 

environment, regulatory landscape, and its long-term interests and ability to manage 

risk. 
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        Responsibility for risk management rests at all level within the Bank, the Board of 

Directors and Senior Management down through the organization to each manager 

and business associate.  

         Everyone in the organization is expected to proactively manage the risks inherent 

in their respective areas of operation. It aims to embed a risk management culture that 

seeks to constantly identify, measure, control, monitor and evaluate risks within the 

Bank. 

         The Board of Directors is mainly responsible for the overall risk management 

approach and for the approval of risk strategies and principles of the Bank. It also has 

the responsibility for the development of risk strategies, principles, frameworks, 

policies and limits.  

 

Risk Appetite and Strategy 

 

The Bank’s risk appetite as set forth by the Board took into account the business 

environment, regulatory landscape, and its long-term interests and ability to manage 

risk. 

Considering that the loan market targeting at low-risk premium customers is already 

saturated and dominated by large commercial banks, the Bank’s strategy is to 

undertake medium risk customers and thereby to contribute to expanding the 

population of financial inclusion.  Hence, the risk appetite of the Bank will be more 

flexible and accommodate wider range of credit-profile customers than commercial 

banks.  However, noting that the risk of delinquency with this category customers will 

be higher than premium customers, the Bank will be opt to charge relatively higher 

interest rate on the loan to medium risk customers with a view to covering the loan 

loss provision expected substantial.  Once sufficient data on the co-relationship 

between credit risk and yield on the loan transaction is accumulated, the Bank will be 

able to more easily look at what interest charge will be appropriate to respective 

customers of different credit risk profiles. 

Bank-wide Risk Governance Structure and Risk Management Process   

The Bank’s Credit Scoring System (CSS) runs from 1 to 10 – 1 for lowest risk and 

10 for highest risk.  The loan applicants with a rating 8 to 10 will be declined unless level 

of comfort in terms of debt repayment capability on cash flow is proven acceptable.  
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The loan applicants with a rating 1 to 3 will be approved unless a significant weakness 

not captured in CSS is found. Aside from the CSS, the Bank uses the CIBI, FinScore and 

NFIS in credit risk assessment.  

The maximum loanable amount to an applicant will be basically determined by 

Debt Burden Ratio (DBR) of the applicant, which represents the ratio of how much of 

money should be paid per month for repayment of all debts including the borrowings 

from other financial institutions out of monthly total disposable income.  On consumer 

loans, the following table is an illustration of what are maximum DBRs allowed in 

several categories of net monthly income.  

NMI (in Php) Maximum DBR allowed 

NMI < 30K 30% 

30K ≤ NMI < 50K 35% 

50K ≤ NMI < 70K 40% 

70K ≤ NMI < 100K 45% 

100K ≤ NMI < 150K 50% 

150K ≤ NMI < 200K 55% 

200K ≤ NMI < 300K 60% 

300K ≤ NMI < 500K 65% 

NMI ≥ 500K 75% 

DBR (Debt Burden Ratio) = Total Monthly Installment payment / Net Monthly Income 

 All loan applications are analyzed and reviewed by Credit Team, and final 

approval by Credit Committee.  However, for the purpose of reducing turn-around-time 

for the customers’ convenience and also considering the managing the load 

appropriately, approval authority for small exposure transactions is delegated to 

executive or loan center team head depending upon exposure magnitude of a 

customer or a group of customers, as illustrated below, which was approved by Board 

of Directors.  

 

Approval Authority Approval limit 

Board of Directors Excess P 10,000,000  

Credit Committee Excess P 1,000,000 ~ P 10,000,000 

President Excess P 400,000 ~ P 1,000,000 

Division Head Excess P 100,000 ~ P 400,000 

Loan Center Lead Under P 100,000 
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PRODUCTS AND SERVICES 

Deposit Products  

The Bank offers deposit products earning very competitive yields, from the regular savings deposits to the tax-free five year time 
deposits 

 

                                                                                            Welcome Savings 

Minimum Initial Deposit 
Waived 

Interest Earning Balance (ADB) 
Waived 

Interest Rate 

P 1,000,0000 up 1.50% pa 

P 500,000 - P 999,999 1.75% pa 

P 1 - P 499,999 2.00% pa 

 

                                                                                            Welcome Checking-Personal 

Minimum Initial and ADB Deposit Requirement 
                                P   2,000 

Balance to Earn Interest (ADB) 
                                P  5,000 

Interest Rate 
                                   .50% 

                                                                                            Welcome Checking-Corporate 

Minimum Initial and ADB Deposit Requirement 
                                P   5,000 

Balance to Earn Interest (ADB) 
                                P  25,000 

Interest Rate 
                                   .50% 

 

 

http://www.smartbank.ph/index.php/products-and-services-home/deposit-products-products
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*    Interest is subject to 20% withholding tax; Pre-termination of TDs subject to applicable withholding tax 

** Time deposits are subject to pre-termination penalties as prescribed by BSP 

***Time deposit certificates are subject to documentary stamps (P1.50/200 x term) 

**** The above rates are standard as of 31 December 2021, and they are subject to change in line with market 

situation.                                 

Deposits are insured by PDIC up to P500,000 per depositor. 

www.welcomebank.com.ph 

Direct No(02) 8282 8585 ㅣ Monday - Friday 9:00am to 4:00pm 

Branches G02 I-Square Building, 15 Meralco Avenue, Brgy. San Antonio, Pasig City G/F Westgate Tower, 1708 
Investment Drive , Madrigal Business Center, Alabang , Muntinlupa 

Welcome Bank(Rural Bank), Inc. is regulated by the Bangko Sentrat ng Pilipinas (BSP). For any concerns, you 
may contact us at: (02) 8282-8585 and banking@welocmebank.com.ph. Contact BSP Financial Consumer 
Protection Department at : (02 8708-7087) and consumeraffairs@bsp.gov.ph 

 

http://www.welcomebank.com.ph/
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LOAN PRODUCTS  
 
The Bank has resumed its loan business culminating in October 2020.   Upon the 
resumption of its new loan business in 2020 and continued in 2021, the features  of 
the loan products of the Bank are summarized as below.     

Unsecured Loans 

 

 

 

http://www.smartbank.ph/index.php/products-and-services-home/deposit-products-products/time-deposit-products
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Secured Loans 
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AUTO LOAN (2nd hand) 

                                 Car Year Model, Terms and Interest Rates (Monthly EIR): 

 

AUTO FINANCE LOAN 

                                  Car Year Model, Terms and Interest Rates (Monthly EIR): 

 

CONDO MORTGAGE LOAN 
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SAFETY DEPOSIT BOX  

The Bank also offers deposit boxes in Alabang Branch and HO Customer Center for lea

se to valued customers at very affordable prices. 

 

 Directors & Officers   

     

    DIRECTORSHIP  OFFICERSHIP 

 NAME  POSITION  POSITION 

     

 Saeyoung Chang  Chairman   

     

 Suk Sub Shim  Member  President 

     

 Kyochan An  Member  Division I Head 

     

 Job Adrian M. Ambrosio  Member  

     

 

Edward S. Relucio 

 
Independent 
Director  
  

 Sung Ho Choi  N/A Treasurer/Division II Head 

http://www.smartbank.ph/index.php/products-and-services-home/deposit-products-products/time-deposit-products


  

41 
 

 

 
Margarita T. Mellizas 

N/A 

       
Internal Audit Head & Chief 
Compliance Officer  

     

 Ma. Christine Fel P. De Vera  N/A  Corporate Secretary 

     

 
Maria Aileen A. Alfaro  N/A  

Assistant Corporate 
Secretary 

 
 
 
 
 
 
 
 
 
 
 
Stockholders and Stockholdings   

     

N A M E   NATIONALITY   PERCENT (%)   

    OF HOLDINGS   

     

Welcome Capital Worldwide PTE.LTD.  Korean  60.0%  
 
Flowtiger Ventures, Inc.  Filipino  40.0%  
 
Saeyoung Chang  Korean  0.0%  
 
Suk Sub Shim  Korean  0.0%  
 
Kyochan An  Korean  0.0%  
 
Job Adrian M. Ambrosio  Filipino  0.0%  
 
Edward S. Relucio  Filipino  0.0%  

     

 TOTAL     100%  
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Related Party Structure 

1.  Welcome Finance, Inc. 

2.  Welcome Capital Worldwide Pte. Ltd. 

3.  Welcome F & D, Inc. 

4.  Flowtiger Ventures, Inc. 

4.  Saeyoung Chang 

5.   Suk Sub Shim 

6.  Kyochan An 

7. Edward Relucio 

8. Job Adrian Ambrosio 
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AUDITED FINANCIAL STATEMENTS 

As of  December 31, 2021 
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